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PRESTON: G e n t l e m e n '  I  w i l l  nOW i n t r o e u o c  S i r  George
teee uo  wh,,t t h e  GovernmentBeharrel t o  y o u . ,  He w e l l

a i th  r e g a r d  t ovesterdny dec idee e t  t h e  Cabinet Meet ine
the f u t u r e  o r  t h e  Canals.  s i r  George, a i l l  you  e x p l a i n
the p o e i t i o n ?

preeldent and  Gentlemen, I  have noSIR GEORGE EieliARREL: M r .
doubt you  e l l  have bud  t o  ecelecae yourse lvea  w i t h  c o n s i d e r -
able p e t i e n c e  i n  e a i t i n g e o  h e a r  t h e  deoes ion which t h e
Government oame t o  as  t o  the f u t u r e  o f  t h e  Canal  i n d u s t r y,

everybody recognieee l e  o f  v e r y  g r e a t  impor tenoe.ahioh
there h a  been e  deleer$ I  must a d m i t ,  i n  d e a l i n g  w i t h  t h e
mat ters  ah ioh  oome f o r n a r e  f rom t ime  t o  t i m e ;  b u t  I  t h i n k
you a l l  p r o b a b l y  r e a l i s e  t h e t  t h e  Cabinet  and  t h e  M i n i s t e r
have had a  good many th inee t o  do  ue w e l l  a s  t o  cons ide r
the q u e a t i o n  o f  c a n a l s ,  eed t h a t  i t  h a s  n o t  been f rom any
laok o f  eympethy w i t h  t he  cana l  i n d u s t r y  t h a t  t h e  d e l a y  hao
teken p l ace .  T h e  p o l i c y  t h e  Government has  been enunc ia -
t e d  b y  t h e  C h a n c e l l o r  o f  the  Exchequer and o t h e r  Cabinet
M i n i s t e r s  on  d i f f e r e n t  ooeceions, a n d  I  t h i n k  you a re  a l l
f a i r l y  f a m i l i a r  w i t h  t h e  mein p lank  i n  t h e i r  programme; t h a t
i s ,  t h a t  t h e  i n d u s t r y  Tshould be s e l f - s u p p o r t i n g  and t h a t
eubeid ies and  d o l e  n o f  e l l  k i n d s  shou ld  cease a t  t h e  e c r i l c : a t
poeeib le  moment. I  t h i n k  we w i l l  a l l  agree t h a t  t h a t  i s  a
sound p o l i c y.  A s  you  a re  avvtrel t h e  r e g u l a t i o n e  under  which
the c a n a l e  a r e  a t  p resen t  c o n t r o l l e d  w i l l  come t o  an  end on
August 5 1 .  T h a t ,  o f  couree$ l e a v e s  you  w i t h  t o l l s  and
charges o n  a  p re -mer  l e v e l  an e x p e n s e s  on  a  post -war  l e v e l .
The Government r e c o g n i s e  t ha t  some s t e p s  must be  taken ,  a n d
as q u i c k l y  a s  p o s s i b l e ,  t o  r e c t i f y  t h a t  v e r y  d i f f i c u l t
p o s i t i o n .  I  b e l i e v e  t he re  w i l l  be  no  o b j e c t i o n  r a i s e d  -
o r  i f  a t  a l l ,  b y  v e r y  few t o  t a k i n g  advantage o f  t h e
M i n i s t r y  o f  Tr a n s p o r t  A c t  under oh i ch  t h e  M i n i s t e r  can t ake
t e c h n i c a l  poeaess ion o f  your  under tak ings ,  a n d  hav ing  done
ao, c a n  r e f e r  t o  t h e  Rates Adv iso ry  Committee t h e  whole
e leat ion o f  t o l l s ,  d u e s ,  and oharees o n  your  canals .  H e  must
givo y o u  a  month 's  n o t i c e  o f  t a k i n g  possession,  and  be fo re
he g i v e s  t h a t  n o t i c e  he  would r e q u i r e  f r o m  each under tak ing
an a p p l i c a t i o n  t h a t  he  should t a k e  posaeseien o f  them under
the A c t .  T h e  Ra tes  Advisory Committee would) I  am a f r a i d ,
f i n d  i t  necessary  t o  l ook  i n t o  t h e  c i rcumetancee o f  i n d i v i d u a l
canals.  I e  c o u l d  see probably what  y o u r  proposals  were,
and i f  t h e y  c o u l d  be d e a l t  w i t h  i n  a  more g e n e r a l  way, I  am
qu i te  s u r e  t h a t  t h e  Rates Advisory Committee would welcome
i t ,  a n d  we wou ld  welcome i t ;  b u t  i t  may v e r y  w e l l  be t h a t  a
ra te  o f  i n c r e a s e  f o r  one camel would  be e n t i r e l y  i n a p p r o p r i -
ate,  e i t h e r  up  o r  dome f o r  o the r  under tak ing ,  s o  t h a t
i t  may be t h a t  we shou ld  have t o  have a  cana l  i n v e e t i g e t i o n .
I  hope,  however,  t h a t  we s n a l l  be  a b l e  a t  a n y  r a t e  t o  d e a l
e i t h  them* i f  n o t  a s  a  whole, i n  groups,  where t h e  c i r c u m -
stances as  t o  expenses are more o r  l e s s  s i m i l a r .
The Committee have had e v e r y  heavy t i m e ,  and  t h e y  a r e  now
the cynosure o f  a l l  eyes and Press comments on  the  q u e s t i o n
of passenger  f a x e s  and the increase o f  goods r a t e s .  I  do
not t h i n k  i t  wou ld  be reasonable, e v e n  i f  i t  were p r a c t i c a b l e ,
t o  a s k  them t o  under take e v e r y  heavy cana l  i n q u i r y  be fo re
they went away f o r  t h e i r  August r e c e s e ;  b u t  t h e  Committee
w i l l  resume v e r y  e a r l y  i n  September and we w i l l  see* i f  i n .
the meantime we have had your a p p l i c a t i o n s  and. n c t i c e  has
been given, t o  y o u  i n  seeordance w i t h  t h e  te rms  o f  t h e  A c t ,
t h a t  t h e  q u e s t i o n  o f  cana l  charges l s  one o f  t h e  v e r y  f i r s t
quest ions t h a t  t h e y  t a k e  AP immediately t h e y  resume. T h e y
do n o t  i n t e n d  t o  t a k e  a  long recese such a s  t h e y  a r e  a c c u s -
tomed t o  do  i n  t h e  cneee o r  the  Law Cour ts .



Now you w i l l  e robab ly  have n o t i c e d  i n  connec t ion  w i t h
ra i lway  ohargeo t h e t  we a r e  h a v i n g  now t o  inc reaae  r a t e e  t o
cover no t  o n l y  t h e  -present d e f i c i e n c y  i n  t h e  wo rk i ng  o f  t h e
ra i lwaye,  b u t  i n  o r d e r  t o  p i c k  up  by t h e  end o f  t h e  Govern-
ment c o n t r o l  t h e  1O0a wheoh has  a l r e a d y  aocrued f r o m  t h e
beginning o f  t h i s  f i n a n o i a l  y e a r  -  t h a t  i s  f r o m  A p r i l  1 .  I
would auggeet t o  you  t h a t  i f  t h e r e  i s  t'e s l i g h t  i n t e r regnum
ethers you t i r o  wo rk i ng  a t  pre-etar  r a t e s  and pos t -we r  coa t  a
UI f rOm August 3 1 ,  t h a t  c o u l d  v e r y  w e l l  be met i n  t h e  same

-eay. Y o u  c o u l d  p u t  on t . t  l i t t l e  more, s a y ,  t o  t h e  end o f
the • M in i s te r '  a pOoaession, o r  even t o  t h e  end o f  t h e  13
!months a f t e r  t h e  end o f  t h e  M i n i e t e r t  a poseesaion, w h i c h  i s
the p e r i o d  d u r i n g  which you would be e n t i t l e d  t o  oharge t h e
ratee i n  f o r c e  a t  t h e  et%d o f  t h e  p e r i o d  o f  poseess ion,  and.
thus recoup/ youreelves f o r  any  undoubted l o o n  which wou ld
occur i n  t h e  i n t e r v e n i n k  sho r t  p e r i o d  between t h e  end o f
the sube idy  and  t h e  date  b y  whioh y o u  would ge t  y o u r  t o n e )
and charge°  inc reaeed .  I  am aure y o u  w i l l  a l l  welcome
freedom t o  manage y o u r  Own under tak inge  and t o  g e t  back  o n
t o  p u r e l y  commerc ia l  l inect ,  and  I  am oure  t h e  Government a r e
on ly  t o o  621Xi011s t h a t  a l l  i n d u a t r i e e  shou ld  as  f a r  es
poes ib le  g e t  i n t o  t h a t  , happy a t  ate s o  t h a t  economic l e e s
con opera te ,  w h i c h  w i l l  be f o r  t h e  good  o f  everyone.

I  do  n o t  t h i n k ;  I  oan add a n y t h i n g  more t o  t h i s  13te_ge,
, b u t  i f  t h e r e  e r e  any  l u s a t i o n s ,  a n d  p robab l y  t he re  w i l l  be

a number, I  • . i l l  do  my best t o  d e a l  w i t h  them, o r  i f  I
cannot answer them f o r  myself L l r.  P r e s t o n  w i l l  h e l p  me.

Mr. P r e s t o n  euggesto t h a t  I  have n o t  made i t  q u i t e
° l e e r  t h a t  t h e  s u b s i d y  w i l l  ()ease o n  Auguat 31 .  I  endea-
voured t o  make t h a t  ° l e e r ,  end I  t hough t  I  had done we. T h e
Government have n o  i n t e n t i o n  o f  c o n t i n u i n g  t he  subs idy  a l t e r
t ha t  d a t e .  W e  want t o  get  back o n  t o  a n  economic b a s i s .

M .  SUTCLIFFE THOMAS: W i l l  the Government con t i nue  t o  c o n t r o l
the  c a n a l s  i n  any  way a f t e r  August 31?

SIR GEORGE BEHARREL: I t  i s  impossib le  t o  t a k e  advantage o f  t h e
M i n i s t r y  o f  Tr a n s p o r t  A c t  w i thou t  t h e  M i n i s t r y  t akes  poases-
sten o f  y o u r  u n d e r t e l i n g s ;  t h a t  w o u l d  mean t e c h n i c a l  po:eleseion.
But o f  cou rse ,  i n  t h e  ease o f  any  d i f f i c u l t y  h e  has c e r t a i n
r i g h t s  t o  g i v e  d i r e c t i o n e  under t h a t  A o t  whioh he  c o u l d  n o t
r e l i e v e  h i m s e l f  o f .  O u r  i n t e n t i o n ,  however,  i s  t h a t  y o u
should work  y o u r  own uneertakinee.

MR, B1,1EACH: W e  made a p p l i c a t i o n  on  March 26 .  I  w ro te :  O n
beha l f  o f  t h e  N a v i g a t i o n  I  have t h e r e f o r e  t o  reques t  t h a t
you w i l l  t a k e  p093estsiOn of  t h e  u n d e r t a k i n g , *  end s o  On.
That was on  March 26 ;  0 0  tha t  y o u  have a l r e a d y  had n o t i c e .

SIR GEORGE BMARREL: W o u l d  you mind ety l o o k i n g  a t  t h a t  l e t t e r ?
(Same handed) l i c e ;  b u t  t ha t  i ,3  n o t  t h e  f o r m  o f  l e t t e r  one wou ld
vise,. Yo u  see y o u  make t l i e  o n  a  c e r t a i n  aasumetion.

1,21. BREACH: y e s ;  b u t  t h e r e  i s  the d i r e c t  a p p l i c a t i o n  i n  t h a t
l e t t e r .

SIR GEORGE tetHARREL: Y O U ,  On a c e r t a i n  assumption, w h i c h  i s  a n
assumption we c o u l d  not  accept.

MR. BREAM: B u t  y o u  nOver rep l ied  t o  i t .

SIR GEORGE BEHARREL: I  agree. I  apo log i se  f o r  t h a t ,  beet i t  i s
not my f e v l *
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MR. BREACH: Y o u  want  ano ther  a p p l i c a t i o n ?

SIR GtORGE BEHARREL: Y e s .

o r n m a  TALBOT: W e  have made a n  a p p l i c a t i o n .

SIR GEORGE BEHARREL: Y e a ;  b u t  y o u  coup led  w i t h  t h a t  a  request
f o r  te rms mai c o n d i t i o n s  no t  l e a a  f a v o u r a b l e  t h a n  a t
present .  I  want ez fo rmal  a p p l i c a t i o n  t h a t  we s h o u l d
take poaoession Of  t h e  under tak ing  under  t h e  M i n i s t r y
o f  Transpor t  A c t .  W e  ocu ld  n o t  have t h a t  coup led  w i t h
any c o n d i t i o n  as  t o  aubsidy.

MR. FORSTER: W e  made a  s i m i l a r  a p p l i c a t i o n  t o  t h a t  o f  t h e  A i r e
& Ca lde r  Nav iga t ion .

SIR GEORGE BEHARREL: Y e s ;  bu t  I  t h i n k  t h e y  a r e  a l l  coup led
w i t h  some c o n d i t i o n  o f  t ha t  k i n d .

MR. W.  I L  REA: I f  t h a t  q u a l i f i c a t i o n  i s  t o  be  t a k e n  away,
what p o s i t i o n  shou ld  we then be i n ?  D o  I  unders tand
t h a t  t h e  Government a r e  Going t o  see u s  back i n  t he
p o s i t i o n  we were i n  i n  pre-war t i m e s  and a r e  n o t  t o
be r espons ib l e  f o r  any loss  sus ta i ned  i n  t h e  meantime?
I f  t h a t  i s  s o /  s o  f a r  as my knowledge o f  c a n a l s  goes
i t  w i l l  be a b s o l u t e l y  f a t a l .  T h e  c a n a l s  would have
t o  be th rown up a l t o g e t h e r.  W e  c o u l d  no t  r u n  them.

SIR GEORGE BEHARREL: I  um a f r a i d  I  have n o t  q u i t e  go t  y o u r
p o i n t .  W e  propose t o  uu thor ise  y o u  t o  i nc rease  y o u r
charges c o  a s  t o  b r i n g  them on t o  a  pos t -wa r  l e v e l .

MR. W. R .  REA: Y e s ;  b u t  i n  some oases i n  i n c r e a s i n g  o u r
charges i t  w i l l  be a  problem a s  t o  what t h e  r e s u l t  w i l l
be. I  t h i n k ,  i n  many cases, i n c l u d i n g  o u r  own, i t .
would no t  enab le  u s  t o  meet t h e  c i rcumstances  a t  p resents
o r  enable u s  t o  l i v e  o n  t i l l  t h e  t h i n g  came o n  t o  a
d i f f e r e n t  b a s i s .

SIR GEORGE BEHARREL: Y o u  should n o t  l o s e  s i g h t  o f  t h e  f a c t
t ha t  t h e  r a t e s  o f  t h e  r a i lways  have a l r e a d y  been
s u b s t a n t i a l l y  i nc reased  and t h a t  t h e r e  i s  a  f u r t h e r
s u b s t a n t i a l  i n c r e a s e  under  cons ide ra t i on  which w i l l
be i n  f o r ce *  I  hope,  b e f o r e  v e r y  l o n g ,  a t  a n y  r a t e
by t h e  end o f  y o u r  c o n t r o l .

MR. W.  R .  REA: W h a t  y o u  ask us t o  d o  i s  t o  make ouch p roposa l s
as w i l l  enab le  u s  t o  l i v e  through t h e  month o f  August?

-IR GEORGE BEHARREL: Y e s .

MR. W. R .  REA: W i l l  t he  M i n i s t r y  o f  Transpo r t  be  a b l e  t o  d e a l
w i th  t h a t  o r  w i l l  t h e y  have t o  be r e f e r r e d  t o  t h e  A d v i s o r y
Committee?

SIR GEORGE BEHARREL: I  t h i n k  you w i l l  have t o  r e f e r  t o  t h e
Advisory Committee.

L .  W. R .  REA: W e  w i l l  have t o  w a i t  t i l l  September?

SIR GEORGE BEHARREL: T h e r e  w i l l  be  a  s l i g h t  p e r i o d ,  p r o b a b l y
th ree  o r  f o u r  weeks, be fo re  you can  g e t  y o u r  o r d e r.

MR. W.  R .  REA: A n d  y o u  mM;I fa  t h a t  we s h o u l d  t a k e  t h a t  i n t o
cons idera t ion  i n  f i x i n g  t h e  e d d i t i o n a l  amount?
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OIR GEORGE BEHARREL: Ye e ,  I t  i e  a  r e l a t i v e l y  s h o r t  p e r i o d
compared w i t h  t h e  t o t a l  ) e r i o d .  P r o b a b l y  2  p e r  c e n t ,  w o u l dcover i t .

MoGRATH: D o  y o u  a l ,  t ha t  t h e  Ra tes  Adv i so r y  C o i t t e  , - : i l l
be a b l e  t o  d e a l  w i t h  4 1  t h e  c a n a l e  i n  t h e  p e r i o d  o r  t h r e e
o r  f o u r  weeks a f t e r  they b e g i n  t o  t a c k l e  t h e  sub jeo t?

IR GEORGE BEHARREL: T h a t  w i l l  depend o n  t h e  way t h e  a p p l i c a t i o n ,
come f o r w a r d  and shape themeolves. I f  t h e y  come f o r e a r d
i n  such a  f o r m  t h a t  i n d i v i d u a l  c o n s i d e r a t i o n  .of each c a n a l
would be  necessa ry,  I  do n o t  t h i n k  i t  c o u l d  be done i n
t h a t  space  O f  t i m e ;  bet  i f ,  o n  t h e  o t h e r  hand, t h e y  came
fo rward  i n  such  a  way that  t h e y  c o u l d  be d e a l t  w i t h
o o l l e c t i v e l y  o r  i n  large geoupe, t h e n  I  t h i n k  t h e r e  i s  no
reason t o  doub t  t h a t  they c o u l d  be  d e a l t  w i t h  i n  t he  t i m e .

McCRATH: I n  t h e  l e a s t  f a v o u r a b l e  e v e n t  how l o n g  do y o u  a n -
t i c i p e t e  i t  w i l l  t ake ,  beouuse i t  i s  a  ve ry  v i t a l  ques t ion?

SIR GEORGE BEHARREL: Y o u  ere a s k i n g  me a  ques t ion  which I  eneure
you I  canno t  answer.

MR. WALDRON: I t  h a s  taken f rom March t o  t h e  p resen t  t i m e  t o  t e l l
us t h a t  t h e  a p p l i c a t i o n s  which have been made cannot  be
accepted. T h e  meet ing  knows t h a t  such  m a t t e r s  as  theee
cannot b e  s e t t l e d  i n  three "n icks . .  I t  w o u l d  t a k e  a i x  months
t o  g o  i n t o  t h e  case  o f  even group c a n a l s .  I  c e r t a i n l y  t h i n k
we ough t  t o  be  assured  of t h e  r e s e o n e i t i l i t y  o f  t h e
Government t h a t  e i t h e r  thee° m a t t e r s  w i l l  be  s e t t l e d  b y  t h e
g iven  d a t e  o r  t h a t  t h e  i n t e r v e n i n g  per iod* between August 3 1
and t h a t  d a t e - w i l l  be  made good u n d e r  t h e  subs idy.  N o t h i n g
e l se  wou ld  b e  elny good.

GENERAL TIILBRAHAM: I f  t h i s  goee o n  f o r  many months, I  do  n o t
t h i n k  ee  c o u l d  go  on .  I  d o  n o t  eee  how we c o u l d  pay o u r
wages i f  i t  w e n t  o n  f o r  t h r e e  o r  f o u r  months.

SIR GEORGE BEHARREL: I f  t ha t  u n f o r t u n a t e  oircumetance d i d . , r i s e ,
we s h o u l d  have t o  cons ider  any s p e c i a l  case.  I f  you  h ,ve
made p r o p e r  p r o v i s i o n  f o r  r ecoup ing  yourse lves  on y o u r
f u t u r e  t r a f f i c ,  a n d  you cou ld  n o t  b o r r o w  money, a e  shou ld
have t o  make ie temporery l o a n .

MR. BREACH: I  t h i n k  you ought t o  t a k e  i n t o  cons ide ra t i on  i n
d e a l i n g  w i t h  t h e s e  cana ls  t h a t  we a r e  a t  t h e  end o f  a  l o n g
p e r i o d  o f  d e p r e s s i o n .  I t  i s  a  h a r d e r  ques t i on  w i t h  t h e  c a n a l s
than  i t  was w i t h  t h e  ra i lmays .  T h e y  have had an abundance o f
t r a f f i c  d u r i n g  t h e  war  per iod  and t h e y  have had t h e
Government s u p p o r t .  w e  have n o t  h a d  on abundance o f  t r a l f  lc .
The a c t i o n  o f  t h e  Coal  C o n t r o l l e r  has  taken  o u t  t r a f f i c
away. I n s t e a d  o f  c a r r y i n g  2 ,000,000 t o n s  o f  c o l ,  we  a r e
c a r r y i n g  l e s s  t h a n  200,000 tons  i n  t h e  y e a r.  T h e  consequence

, i s  t h a t  i f  we a r e  abandoned on  August  3 1 ,  ?le s h a l l  be
p r a c t i c a l l y  bank rup t ,  because we have been g e t t i n g  Government
support  s o  r e g u l a r l y  t h a t  we a r e  deeendent o n  i t  t o  c a r r y  u s
over  t o  t h a t  p e r i o d  when the Coa l  C o n t r o l l e r  w i l l  : u t  u s  back
on c o a l .  W e  a r e  s u f f e r i n g  f rom t h e  a c t i o n  o f  one Government
department,  a n d  i f  we a r e  going t o  s u f f e r  f r om the  a c t i o n  o f
enothe r Government department i n  suddenly  c u t t i n g  Off  our
subs idy o n  August  3 1 ,  we  Ethel' be  i n  t h e  unhappy p o s i t i o n
t h a t  e  s h a l l  have t o  shu t  doer,. T h e  Nav iga t i on  w i l l  have t o
oloee i t s  c a r r y i n g  operat ions e : L  i t  1111  s i m p l y  be reduced
t o  t o l l  t a k i n g  under tak ing.



SIR GEORGE BEH Al lan : Y o u  !3aid n  suddenly"  • H a d  y o u  a n y  r e a s o n
46O t C i L t ø  t h U t  t h i s  s u b s i d y  • : fould O  beyond AuLuot  31?

DREITH: 7 1 e  made t h e  e a d i e t , , t i o n  i n  I l o rch  n o  t h a t  we  s h o u l d
be a n t i c i p o t i n g  a n y  d i f f i c u l t y ,  b u t  we  c e r t a i n l y  d o  n o t  t h i n k
t h y t  we  s h o u l d  be  governed b y  -tho a c t i o n  o f  t h e  COol  Con t ro l—
l e r  i n  o u t  t i n ;  o f f  o u r  c o a l .

SIR GEORGE LTEHARREL: I  an

!TR. BREACH: N o ;  b u t  i t  i s
Government o u g h t  t o  ;lay

a f rodd  t h o t  i s  n o t  q u i t e  r e l e v a n t .

a Government depar tmen t  a n d  t h e
us.

SIR GEORGE BEHARITOL: r u t  t h e -y- c o u l d  n o t  .pay everybody  who
103S3 f r o m  t h e  El WW2, a c t i o n ,  e v e n  t h e  men who team t h e  c o a l ,
and s o  o n .

R. B a m m i :  I  a g r e e ;  b u t  y o u  h,ave been  compensat ing  u s  a l l
t h i s  t i m e .

SIR GEORGE MHPRREL: D o  not  u s e  t h e  Government t o g o o d  deeds
aa a  w i t n e s s  zo02.inot them.

MR. BREACH: 7 o  a r e  i n  a  hopeless p o s i t i o n .

PEPLOE: I f  t h e  subs idy  ceases a t  t h e  e n d  o f  A u g u s t ,  m u s t
g i v e  o u r  men w e e k  s  n o t i c e  t o  l e a v e ,  b c c o u s e  we canno t
c a r r y  o n .  A l s o  we shou ld  c l o s e  d o m  a b o u t  3 , 0 0 0  odd  m i l l s
and a o r k s .  v i o  c a n n o t  go on ,  a n d  ao  M r.  ' ; Io. ldron has  j u s t
sa id ,  i f  t h e  s u b s i d y  i s  t o  be c o n t i n u e d  u n t i l  such t i m e  a s
the  r a t e s  a n d  t o l l s  a r e  pu t  u p  t o  a m b l e  u s  t o  t r y  t o  . ' iork
our .nay,  t h e n  w e  m i g h t  be  a b l e  t o  g o  o n ;  b u t  i f  y o u  a r e
go ing  t o  t a k e  t h e  s u b s i d y  c.;.wty a t  t h e  end  o f  Augus t ,  t h e n  we
come t o  a  sudden s t o p ;  t h e r e  i .•;  n o t h i n g  more f o r  •w.i,to d o .
( "Hear,  h e a r "  )

MACPIERS'ON: I f  t h e  r o l l w a y s  a r e  g o i n g  t o  be  c o n t i n u e d  t o  be
cont  r o l l e d  t i l l  Augus t  3 1  next  y e a r ,  w h y  cannot  vie b e  con—
t r o l l e d  i n  j u s t  t h e  same flay?

SIR GEORGE ET:H ARREL: T h e  r a i l w a y s  - w i l l  b e  c o n t  inued t i l l  Augus t
15 n e x t  y e a r ,  b u t  we  a r e  making e v e r y  e f f o r t  t o  see  t h a t
t h e y  a r e  n o t  a  bu rden  on  the S t a t e .  T h a t  c o n t i n u a t i o n  o f
t h e  s u b s i d y  i s  n o t  t h e  a c t i o n  o f  t h i s  Government; i t  i s  t h e
act  ion  o f  a  f o r m e r  Government., o.nd r10 have t o  honour  t h a t
u n d e r t a • h i n ,  w e  a r e  t  Loking Care,  h o w e v e r,  t h a t  t h e  r a i l w a y s
,Oo n o t  become a  burden  o n  the S t t e .  I  d o  n o t  q u i t e  f o l l o N
you r  p o i n t  a b o u t  becoming bz;•nkrulvt a n d  c l o n i n g  I  have
thrown o u t  a  s u g g e s t i o n  A t c h  I  t h i n k  i s  a  v e r y  reasom. 'b ic
One and  w h i c h  I  t h i n k  should be ,,,clopteci. F o r  t h e  i n t e r v e n i n g
p e r i o d  t h e r e  w i l l  be  some l o s s  u n d o u b t e d l y  u n t i l  y o u  g o t
your  r a t e s  u p ;  b u t  f r o m  the d a t e  y o u  g e t  y o u r  r a t e s  u p  y o u
can r a i s e  t h e m  o. l i t t l e  more t h o n  t h e  a c t u a l  c i r cums tances
j u o t i f y  i n  o r d e r  t o  a l l o o  P.or t h e  i n t e r v e n i n g  ; e r i o d .  T h a t
i s  wha t  we  a r e  d o i n g  w i t h  the

LEL ']7MJDRON: I s  t h e r e  one  t o  t h i s  roomand s a y  t h a t  t h e  propositIllioannyou iclz,rvicatarkd upgut f o r , l a r d  i s  j u s t  i f  t—
able? I  s a Y t t  i s  a  :acre mEitter o f  j u s t i c e  t h a t ,  t a k i n g
i n t o  cons  ide ra t  ion t h e  , way i n  -A l i ch  y o u  have t e d ,  y o u
should  r : o n t e c  u s  o, dote,  a n d  a n  e a r l y  d a t e ,  b y  -4-l ich o u r

ac
L u a



caaea w i l l  be  i n v e a t i 6 a t e d  end e n  er rengement  come t o o  n e d
i)w.1 u u  f o r  t h e  i n t e r m e d i a t e  p e r i o d .  Y o u  t o o k  f r o m  Maroh t o
J u l y  t o  t o l l  u a  t h a t  t h e  forw,  i n  h i o n  we h a d  p p l i e d  wag n o t
n p r o p e r  f o r m .  A n y b o d y  h e r e  w i l l  t e l l  y o u  t h a t  t h e
c o n a i d e r n t i o n  o f  r a t e  e d i f f e r )  v e r y  much i n  e l l  a g r i c u l t u r a l
c o u n t r y  l i k e  I r e l a n d  f r o m  en 1 n d u e t r i n l  d l e t r i o t  l i k e  Loode,
and Go o n .  I t  c e n n o t  b e  none,  e v e n  i f  y o u  have a  eompetent
t r i b u n e '  a c t  u p  w i t h  n o t h i n g  e l m  b u t  t o  a t t e n d  t o  i t ,  i n  t h e
t ime  ment ioned .  I  n a y,  e n d  I  d o  n o t  t h i n k  you  c o u l d  p roduce
enyone t o  c o n t r a d i e t  i t ,  t h a t  i t  c a n n o t  b e  done u n d e r  f r o m
t h r e e  t o  f o u r  monthe.  D u r i n g  t h a t  t i m e  y o u  have g i v e n  t i c
the  c o l d  c o m f o r t  o f  u r g i n g  t h a t  we  c a n  p u t  o n  uometh inc  t o
deCi . e i t h  o u r  l o .  T h e  t h i n g  i o  eo  Gtagger inn;  t h a t  I  c o u l d
not b e l i e v e  l e .  N o  o f f e r  i u  made; n o  d a t e  i e  f i x e d .  Y o u
cen d e n i  w i t h  Jeeopletc  n r o p e x t y  l i k e  t h n t l  h u t  y o u  ough t  n o t
t o  e o

SIR GEORGE BEHARREL: Y o u  helve noked me f o r  a  gunrantee a c  t o
t ime .  I  tee n u i t c  c u r e  t h t  i f  w i t h o u t  k n o e i n c  t h e  n e t u r e  o f
t h  e r o n o e n l e  -  e a  t o  how t h e y  compare o n e  w i t h  a n o t h e r  -  I
were t o  t r y  and  f i e  a  p e r i o d  o f  t i m e ,  I  oheruld l o c e  t h e  r e -

p o t  o f  eve r ybody  who knues I  have  a n y  oxec r i ence  e t  a l l  o n
r a t e  me t te ree

MR. BUTLER: I  r c p r e e e n t  t h e  O t a f f o r d  &  1 o r ; o t o r  Orme' .  W i t h
regard  t o  t h e  p o i n t  a a  t o  t h e  t i m e  t h a t  may be  o c c u p i e d  i n
f i x i n g  ohenecee, U r .  P r e e t o n  h a o  elreeedy been  o l o a r l y  t o l d
t h e t  we c h o u l d  be i n  a  benkru5t  c o n d i t i o n  i f  t h e  reubeidy were
euddenly t e r  a e e y.  H o w  : r e  we t o  o e r r y  o n  between Aur,eaet 3 1
ante come f u t u r e  d e t e  -  i t  m i g h t  b e  n e x t  Chr le tmas  -  b e f o r e
we c o t  a n y  a u t h o r i t y  f o r  t h o  i n c r e a s e  i n  t o l l  dhargea?
'ere c o u l d  n o t  c a r r y  on .  W e  e h o u l d  have t o  a h u t  down beceuee
we s h o u l d  n o t  h a v e  t h e  money t o  pee/ t h e  wages w i t h .  T h e  v e r y
u n f o r t u n a t e  p o e i t i o n  we f i n d  o u r e e l v e a  i n  hen been exproeeed
t o  t h e  C a n a l  C o n t r o l  Committee e e v o r e l  t i m e e  b y  a l l  t h e
eep reoen te t i von  o f  eana le .  I  n e v e r  a n t i c i p a t e d  t h e  c o n t r o l
would coterie o n  Aueelat 31 ,  k n o w i n g  t h e  p o e i t i o n  t h e  aza1alu
i n  ow inv  t o  t h e  enormoua i ne r caae  i n  l inger), wh ieh  t h e  G o v e r n -
ment h e n  t h r o w n  upon ue ( ' H e a r ,  h e r e ) ;  a n d  t h e n  i n  a d d i -

t i o n  t o  t h a t  we  have t h e  i n c r e e e e d  c o a t  o f  m e t e r i n l o  a l l
round, a o t o  o f  t h e  i n c r e e e e  b e i n c  a s  h i g h  ea ,300  p e r  c e n t .

b e e  more t h a n  e c  e v e r  t o o k .  T h e r e f o r e  we cannot  c a r r y  o n
f r om  AtIgUot 3 1  t o  eome unknown d a t e ,  w h i c h  m igh t  b e  n e x t
Chrietmaa

SUI GEORGE DEUARREL: I t  mie) l t  b e  t h e  m i d d l e  o f  September.

MR. BUTLER: Y e e  -  w i t h o u t  a  conGidernb le  amount o f  money. I t
l e  n o  f a u l t  o f  a u r a .  W e  have been  o i t t i n g  w a i t i n g  and
w a i t i n g .  I  d o  n o t  t h i n k  the re  1 3  n  r e p r e s e n t u t i v e  i n  t h i e
room who d i d  n o t  w i o h  t h z t  t h e  t o i l e  a h o u l d  be p u t  u p  c o
t h a t  we  c o u l d  eGIT1 a u f f i e l e n t  money  t o  d o  w i t h o u t  t h e
auboidy.  W e  d o  n o t  l i k e  the  e u b e i d y.  T h e  c a n a l e  b e f o r e  t h e y
were c o n t r o l l e d  had  t o  compete w i t h  t h e  a u b a i d i a e d k a l l e a y e ,
which 4r:.3 i m p o a n i b l e .  T h e n  we were  c o n t r o l l e d  f r o m  a
n a r t i c u l a r  (Jet() i n  1917) erni w e  a r e  ached i n  a i x  weekat
t ime  t o  c o  o n  o u r  Crin and c a r r y  on  e a  t h e  Government d e c i d e s
w i t h o u t  a n y  e u n o l d y  a t  011.  I t  c a n n o t  b e  done. ( O H e a r )  h e a r t ' )

HATCUER: I  d o  n o t  t h i n k  t he  m e e t i n g  w i l l  d i s a g r e e  i f  I  n a y
t h a t  t h e  amount b y  wh ich  i t  would. b e  neeeseary  t o  r a i e e  t h e
r a t a n  e a u l d  be  euch  t h e t  1 O 1 , 11 , ) ,  n e v e r  g e t  a n y  t o i l e  a t



a l l .  D . :  y o u  t r i e d  t o  impose them you  wou ld  d r i v e  o f f  7 : h a t
l i t t l e  t r a f f i c  t h e r e  1.3.

you d r i v e  t h e  t  r a f f  lc t  o?SIR GEORGE BEH.PaREL: W h o r e  wou ld

Z1R. HATCHER: T o  r a i l q a y s  and -ro:;c1 t r a n s p o r t .

SIR GEORGE BEHARREL: T h e  r e . i l a a y  r a t e s  a r e  g o i n  t o  be  v e r y  h i g h .

LIR. = L E R :  W h a t  i s  t h e  au t3 i dy  i p i n g  t o  be f o r  nex t  yea r?  T h e r o
i s  some t a l l : .  o f  £75,OO0,OOO f o r  t h e  r a i l w a y s  n e x t  y e a r.

s m  GEORGE ET,HARREL: I  hope t h e r e  w i l l  be  n o  subs idy  f o r  t h e
r a i l w a y s .

flL UUTLER: 7 I c  c a n n o t  c a r r y  on o n  hope.

SIR GEORGE MIHARREL: T h e  committee i s  9 o n s i d e r i n g  t h e i r  Report
t o —day, a n d  t h e y  have been d o i n c  00  o r  t h e  l a s t  f o r t n h t .
I t  i s  hoped t h e y  w i l l  be a b l e  t o  comp le te  i t  b e f o r e  t h e  g o
a a y  a t  t h e  e n d  o f  t h i s  month. I t  i s  n o t  t h i n g  o f  t h e
f u t u r e .

EUTLER: T h e  t o l l  t h a t  would  have t o  t o  :out On t o  g e t  t h e
t h i n g  i n  a n  economic p o s i t i o n  wou ld  have t o  be  v e r y  l a r g e .
I n  some c a s e s  ,wc s h o u l d  vant enormous t o l l s  t o  pay o u r  way,
and i t  w o u l d  have a  ve ry  u n s a t i e f a c t o r y  e f f e c t  upon t h e  c a n a l
t  r f i •  c .

1'710 ERTITNT:  O n  b e h a l f  o f  t h e  Coven t ry  Cana l ,  assuming t h a t  t h e
Government a r  d a m a n t  o n  the quo Fit ion o f  n o t  c o n t  inuing
t h e  s u b 2 i d y,  c o u l d  c  ge t  a  guarantee t h a t  u n t i l  we Y.210,7 o u r
f a t e  w i t h  r e g a r d  t o  r a t e s  •Ltid a r  z . . b l e  t o  come t o  some
stcc i : l ion o.o t o  w h e t h e r  'with t h e  i n c r e a s e d  r a t e s  i t  wou ld
be w o r t h  w h i l e  c a r r y i n g  On o r  n o t ,  d u r i n g  t h e  i n t e r v a l  f r o m
Au-ust  3 1  u n t i l  t h e  u t t e r  nail  s e t t l e d  t h e  Governinent wou ld
guarantee u s  z,..g' in4t lose?

SIR GEORGE IN:HARREL! I  am a f r a i d  t h a t  i s  a s k i n g  f o r  t h e  su l i s i dy
i n  ;mot i le  r name.

flL DROWETT: I  d o  n o t  t h i n k  so. T h e  s u b s i d y  i s  something t o
d i v i d e  amongst t h e  sh-.1,reholders.

SIR GEORGE BEHARREL: Y o u  eliminatc,,) t h e  i n t e r e s t  o n  c a i t a l ?

MR. BRO7ETT: Y o u  wou ld  e l im inc te  th : : , t .  I t  i s  o n l y  p a r t  o f  t h e
l o a f ;  i t  i a  a  s l i c e  o f  bread wh ich  m i j i t  enab le  us  t o  c a r r y
on. T h e n  one  more ques t ion  about t h e  n o t i c e .  I  t h i n k  most o f
no have  g i v e n  n o t i c e s  which, a s  y o u  1-)oint .out l  a r e  upon an
assumption o r  a  c o n d i t i o n .  W h a t  t h c . M i n i s t r y  w i l l  r e q u i r e
w i l l  be  a n  u n c o n d i t i o n a l  request t o  t a k e  over?

SIR GEORGE MHARREL: T h a t  i s  so,

ERTTETT: T h e r e  w i l l  h a r a y  bee t i m e  p robab l y  f o r  us  t o  c o n s u l t
our  C o i m i t t e o s  a l d  SOT t h
n o t i c e  b e f o r e  A u u s t  3 1 .  G o v e r n  a

ment t o  g i v e  t h e i r  month,
tvlua i t  we Taay assume, however,

t h a t  i f  t h e  I d i n i s t r y  does t a e  - o v e r ,  t h e  b e n e f i t ,  i f  a n y,
under t h e  T r a n s p o r t  A c t ,  W i l l  d a t e  b a c k  t o  August 3 l ,  t h a t
i s  t o  s a y  t h a t  ,we s h a l l  bA t h a t  d a t e  even
i f  t h e r e  i s  n o t  s u f f i c i e n t  t i m e o v e rf o r e y r  fo r  to g i v e  y o u r  n o t i c e ?



SIR GENGE BEHARREL: T h e  / t i n i e t e r  would use t h e  preednt  mach i -
nery t o  enable you  t o  increase y o u r  charges. Y o u  cou ld  no t
do i t  t o -day execet by  en Act  o f  Par l iament .

iBO BROWETT: T h e r a  are; lande'r the  A c t  c e r t a i n  d i se re t i ona ry
,eowere. I  do n o t  t h i n k  t h e r e  shou ld  be a  h i a t us  between t h e
ieeriod o f  c o n t r o l  and the period. o f  t a k i n g  over.

SIR GEORGE BEHAIIREL: B u t  what b e n e f i t s  a r e  you r e f e r r i n g  to?

?se. PROWEIT: I  have n o t  got t h e  A c t  be fo re  me, e n d  I  am not
eu i te  mi re  o f  t h e  election.; I  t h i n k  i t  i s  under  Sect ion  9 o r
deot ion 11 t h a t  e i t h  the consent o f  t h e  Treasury t h e  M i n i s t e r
can do c e r t a i n  th ings .

SIR GEORGE BEHARREL: Ye a ,  he  can.

BRO7ETT: I  do  no t  t h i n k  t h e r e  shou ld  be an  interregnum,
zo t o  epeak, between the e x p i r a t i o n  o f  c o n t r o l  and t h e  da te
oZ t e l i n g  ove r.

La. F o r t Ta n :  W o u l d  you look i n t o  o u r  pos i t i on?  S e  a re  i n  t h e
hear t  o f  t h e  z e s t  Riding a  sma l l  cana l  about 3 0  m i l es  long .
We e r e  pure  t o l l  takers,  and  w i t h  t h e  present  expend i tu re
ehioh we have t o  reeet w i th  t h e  h e l p  o f  t h e  Government, o u r
t o l l s  would have t o  be increased 243 p e r  cen t ,  t o  c a r r y  on,
Nobody eloulti p : y  t h e t .

ef.R.H. T .  REA: W h a t  p o s i t i o n  a re  we supposed t o  be i n  i f  we
do make a  request  t o  the Government t o  take  us  Over? D o e s
i t  mean t h e  cana l  companies a re  t o  hand. over  t h e i r  p r o p e r t y
t o  t h e  Government and to a l l o w  the  Government t o  do what
they l i k e  w i t h  i t ?  \That b e n e f i t  s h o u l d  we rece ive  i n  ask ing
the Government t o  take us over?

e r l  GEORGE BEHARREL: T h e  bene f i t  y o u  would undoubtedly rece ive
would be t h e  a v a i l a b i l i t y  o f  t h e  machinery f o r  g e t t i n g  you r
rat  es and charges i no  reaeed. W i t h o u t  t h a t  machine ry you
could not  d o  i t  u n t i l  probably a  couple o f  years .  Y o u  cou ld
do i n  days o r  nooks wi th t h i s  machinery what would o therwise
take yea rs  t o  do .

Mi. FORSTER: I s  t h a t  f a i r  t o  ,canal compeniee when t h e  cana l
company shareho lders  are g e t t i n g  t h e  same r a t e s  as  p rev ious
to t h e  war?

MR. SUTCLIFFE THOMAS: I  should l i k e  t o  p r o t e s t  aga ins t  t h e
ac t i on  o f  t h e  Government i n  t h i s  ma t t e r.  T h e y  have t a k e n
over t h e  cana l s ,  and  ra ised wages i n  t h e  most r e c k l e s s
fash ion.  I  t h i n k  i t  i s  monstrously u n f a i r  t h a t  t h e  Govern-
ment a t  t h e  e leven th  hour should th row us  back o u r  cana ls
and say  tv,c,Te have been doing the  bes t  we can" .  I t  i s  un juo t
and un f  a i r.

MR. WALDRON: I t  i s  c l e a r  that  t h e  cana l s  a re  t o  some ex ten t
comparable w i t h  rai lways.,  i t  would  be r a t i o n a l  t o  see how
the inc reased  charges 0 /  the r a i l w a y s  work.  T h e  t h i n g  shou ld
be t r i e d  as  en  experiment.

Mt. SUTCLIFFE THOMAS: I  t h i n k  i t  i s  on  abominable t h i n g  t o
t r e a t  t h e  cana l s  i n  the  way t h a t  t h e  Government have done,
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There ought  t o  m e t h o d  adopted f o r  c a r r y i n g  us  o v e rb0 aome
u n t i l  t h e  same t i m e  ae  t h e  e x p i r a t i o n  o f  c o n t r o l  o f  t h e

aelways t a l e s  p l a c e .  T h e  c a n a l  system i s  bound up w i t h  t h e
r a i l w a y  system, e n d  I  t h i n k  i t  i s  imposs ib l e  o n  t h e  whole
f o r  t h e  o r d i n a r y  eanale o f  England t o  compete w i t h  r a i l n a y s .
I  t h i n k ,  e s p e c i a l l y  i n  v iew o f  t h e  c i f f i c u l t y  e e  have i n
r a i s i n g  money, w e  ought n o t  t o  be l e f t  i n  t h i s  u n f o r t u n a t e
p o s i t i o n .  I  c e r t a i n l y  t h i n k  t h a t  o n  r e - c o n s i d e r a t i o n  t h e
Government o u g h t  a t  any r a t e  t o  Con t inue  t o  keep t h e  whole
of  t h e  c a n a l s  unde r  t h e i r  c o n t r o l .  W e  have never  asked
f o r  any  p r o f i t s  b u t  mere ly  t h a t  we s h o u l d  be i n  t h e  same
p o s i t i o n  a s  we were  i n  i n  1913 u n t i l  t h e  C o n t r o l  o f  t h e
r a i l w a y s  ceases.  T h e  Government a r e  n o t  o n l y  a p p a r e n t l y  t o
take o v e r  t h e  r a i l w a y s ,  e u t  t h e y  say  t h e y ' r e  g o i n g  t o  g roup
them t o g e t h e r,  s o  t h a t  t h e y  w i l l  be  i n  a  b e t t e r  p o s i t i o n  t o
compete a g a i n s t  c a n a l s  thcln o v e r.  T h e  g roup ing  o f  r a i l w a y s ,
as I  unders tand  i t ,  i n  f o r  t h e  pu rpooe  o f  e n a b l i n g  them t o
work o n  l o w e r  r a t e s  ane w i t h  more e f f i c i e n c y .  , I t  wou ld  be
a d i r e c t  b l o w  a t  t h e  c o m i  I n d u s t r y .

SIR GEORGE BEHARREL: Y o u  would n o t  sugges t  t h a t  we shou ld
i n c i t e  r a l l e a y o  t o  'Jerk a t  t h e  h i g h e s t  p o s s i b l e  r a t e  o f
expense t o  a i d  t h e  cana l  i n d u s t r y,  w o u l d  you?

R. STJTCLieez THOMAS: B u t  y o u  i n c i t e  them t o  work  a t  e  l owe r
r a t e .

SIR GEORGE beHARREL: I  t h i n k  t h a t  i s  a  v e r y  laudab le  o b j e c t .

mR. SUTCLIFFE THOMAS: F r o m  y o u r  p o i n t  o f  v i e w.

SIR GEORGE B2HARREL: N o ;  f r o m  t h e  n a t i o n '  13 p o i n t  o f  v i e w.

L .  SUTCLIFFE THOMAS: F r o m  o u r  p o i n t  o i  v i e w  i t  i s  n o t .

ER. 'YELSH: I  r ep resen t  t h e  S h e f f i e l d  &  Sou th  Yo rksh i r e  N a v i g a -
t i o n .  B e f o r e  t h e  wa r  we were a b l e  t o  pay  a  d i v idend  o n
our  p r e f e r e n c e  s t o c k ,  b u t  n o t h i n g  o n  t h e  o r d i n a r y.  L a s t  y e a r
ou r  t o t a l  e a r n i n g s  amounted t o  £36 ,000  a n d  o u r  maintenance
charges and w o r k i n g  expeneea amounted t o  £56,000. W e  were
£201000 S h o r t  o f  pay ing  ou r  auy.

SIR GEORGE BEHARREL: T h a t  i s  o n  a  p re -wa r  b a s i s  o f  cha rge .
No one sugges t s  t h a t  t h o t  i s  a  reasonable  b a s i s  t o -day.

MR. 1ELSH: T h e  men work ing on t h e  S h e f f i e l d  &  Yo r k s h i r e
Nav iga t i on  were  p a i d  2/Od p e r  t o n  o f  f r e i g h t  p r e - w a r ;
t o -day  t h e y  a r e  demanding 7 / 6 d  a s  a  minimum. 7 / 6 d  a s  a
minimum w i t h  i n c r e a s e d  t o l l s  wou ld  mean t h a t  e v e r y  ounce
o f  t r a f f i c  w e  a r e  now g e t t i n g  would. be d r i v e n  on  t o  t h e
r a i l w a y s  o r  t o  t h e  roads. Whr. l t  a r e  we g o i n g  t o  d o  a t  t h e
end o f  Auguet  when you s top  t h e  subs idy?  A r e  we t o  d i s -
charge e v e r y  men?

SIR GEORGE BEHITREL: ' h o p e  n o t ;  t h a t  w o u l d  be t h e  v e r y  l a s t
t h i n g  t h e  Government des i res .

MR. WELSH: B u t  whe t  a re  we t o  do?

SIR GEORGE tEHARREL: I  sa id  i f  a  c a n a l  company were i n  t h e
u n f o r t u n a t e  p o s i t i o n  Of not  b e i n g  a b l e  t o  pay  i t s  way,  t h e n
we wou ld  be p repa red  t ?  i n v e s t i g a t e  t h a t  p a r t i c u l a r  ounalp
and I  am s u r e  we ohoula be a b l e  t o  come t o  some arrangement
which w o u l d  enab le  us t o  t i d e  o v e r .  W e  do  n o t  want  t o  see
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the canal  oyotsmool000d down. F a x  f x (m  i t ,  T h a t  we 60
want t o  g o t  r i d  o i  t h i n  pornio louo oyoton o f  oubo id ioo  and
doloa.

LIR WELH: W o  ooro poox i t i oa l l y  phut  opt  a u r i n z  t h e  war.  T h e
GOVornmont t ook  a  g r o a t  many boat( ao-ooy f rom u s .

SIR GEORGE DFRARREL: A r ( 3  YOU. a ;RAJ:Tying company?

our bomts I  moan t h e  boa ts  t h a t  woreLM WELSH: t o  w h o n  I  nay
ooming down t h o  Nov ica t i on .  T h o  l i g h t o r o  wore taken  a t
Hu l l  Dooka„ and t h o  c a n a l  boat o wore gakon. T o —day h e
boato t h a t  ohoula be  working up and dovIn t h e  cana l  a re
working i n  t h e  aooks and they a re  making more woney t han
they wou16, a t  S h o f f i o l a .

m.R HEARD: I n  o rder  t o  pay  wagoo ve  must have caoh o r  ( a u d i t s
and we have n o i t h o r .  W o  have a  few hundred poundo i n  t h e
b a n k  a n t i  a  S o l 7  h u n a r e a  p o u n d  o o f  W a x  S t o o k .  U n l 0 0 0  w e
)Ono c l a i n i t O  goaorant oo„ wo oarmOt pay o u r  wagel4

SIR GEORGE DIZIAPREL: T h e r e  l a  no quoo t i on  o f  guarantoo.  I n
oa000 whore you canno t c a r r y  on oomothirkor r tuot  bo  done t o
enable you t o  c a r r y  on ;  b u t  ac t o  a  d o f i n i  to p ledge,  /
a f r a i d  t h a t  l o  impoon ib lo .

MR 7TALDRON: I n  t h e  caw) o f  the  I n c h  oana ls  we p ro tos tod
againot  theoe conotant  incurs ions  i n t o  quos t i ons  o f  wagon.
As a  mat te r  o f  f a o t  we a r e  oriole s h i l l i n g s  under  what you
askod ua t o  inoreane o u r  wagon t o .  I  saw t h a t  l a n t  week
you p u t  on  10u. more* T h e r e  ho,o been no reason why t h e r e
nhould be  any inoreaoo a t  a l l .  I  t h i n k  a  wan who han
managed t o  conauot h i  o buoineoo f o r  l o o  t h a n  t h e  S t a t e  i s
aaking h im t o  pay  i o  e n t i t l e i  t o  oomo oommendo,t4on; b u t
inntead o f  oommendation we are zl,okea t o  pay  another  1013*
Te cannot  c a r r y  o n  t h i n  businoon i n  t h e  way i t  hmo been
ca r r i ed  on .  P l a i n  op caking i o  t h e  be Y o u  cannot  o a r r y
on any under tak ing  w i t h  thooe oonotant  i n c u r c i o n o  i n t o  t h e
buoin000 b y  poro tnn  who a r e  uninformed. A s  rogardo I r e l a n d ,
the Government c o t  up  a  Canal C o n t r o l  Committee i n  Dub l i n
headed b y  S i r  Goorgo StovonsOn. H e  l o  n o t  h e r o .  H e  t o l d
me he had n o t  hoarooa word about i t .  I  met M r.  Burg000 on
the boa t  coming ovo r  and ho sa id :  " I  w i l l  n o t  be  theme); I  do
not know any th ing  about  i t .  C a n  you wonder t h a t  I r o l a n a  i s
diaoontonted when such th ings  go on? Y o u  c o t  up  a  t r i b u n a l
to t r y  I r i s h  ques t iono .  Y o u  t r y  I r i s h  quoot iono and t h e y
a r r i v e  a t  a  most u n j u s t  doolo ion w i t h o u t  a  word o f  a u t h o r i t y
on t h e  p a r t  o f  t h e  a u t h o r i t y  you c r e a t e .

MR PRESTON: T h e  Seoro tary  o f  t h e  I n c h  Committee was in fo rmed
of t h i o  meet ing.

MR rALDRON: N O  10 a t  LlanOudno.

MR PRESTON: A n  i n t i m a t i o n  o f  t h i s  mooting wao c e n t  t o  t h e
I n c h  Sub—Comittoo on Saturday,

MR WALDRON: a i a  n o t  hoar  anyth ing o f  i t .  _ I  am on  t h e  oub—
CoramittOo• S i r  Coorgo Stevencon t o l d  me he had hoard n o t h i n g
about i t .  I  t h i n k  t h e  whole t h i n g  i o  u n j u n t  and unroaoon—
able and bad l y  t hooch t  o u t  i n  I t o  d o t a i l o s  and  I  do u r g e  on
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se
you; s i r '  b e f o r e  we separate t h a t  you ohould g i ve  a  aato b y
which t i l e  cases o f  t h e  companies who •.L.9 t o  i n c r e a  t h e i r

p S e p
ohargeo w i l l  be heard and d e  e dc i d ,  ana  t h a t  between August
1 and t h a t  da te  .a be i t  Nevwber 10 October l  o r  t e m -

ber 61 -  t h a t  between t h e  d iscont ro lo  i f  . t h a t  l e  t h e  r i g h t
word, ana t h e  da te  when th000 v, t o s  o.re :axed,  t h e  Treasury
ox t h e  Board o f  Trade i n d e m n i f y  t h e  companies. Y o u
have mado no o f f e r  o f  any s o r t ;  you  have read t o  us  t h e
baldest o f  s tatamonts.  C e r t a i n l y  I t  has boon seauoned by
Line ;oentimento about  t h e  disadvantage t o  oommerco o f  sUb-
sidios0 and so on ;  b u t  you have no t  made a  s ing le  o f f e r ;
you have indu lged  i n  gene ra l i t i es .  I f  those ra tes  a r e  t o  be
re load;  t h e  da te  ought t o  be f i x e d  w i t h i n  whioh thoy  w i l l  be
ra ised,  and  t h e  inommo between August 1  and t h a t  date
made gooa. I  hope t h o  o ther  cana l  people hero,  i f  t h o y
oharo t h e  op in ions  I  have expressed, w i l l  become voca l ,
becauf4e we have had no o f f e r .  W o  have boon o f fe red  e i t h e r
the bowl  o f  poison, o r  t h e  dagger. I t  l a  no t  f a i r  o r  roacom-
ablo and I  d e f y  S i r  George t o  say i t  i s  f a i r  ox  reaeonablo.

MR BUTLER: I  a l so  reprosont  t he  Severn Commissioneroo A l t )
have no money i n  t h e  bank to  pay t h e i r  wages week by week.
.They w i l l  be  i n  no b e t t e r  pos i t i on .  I  am ask ing what ineti-xa
are wo t o  adopt  t o  g e t  f i n a n c i a l  m i d  t o  c a r r y  on  u n t i l  we
get  t h e  increase i n  t o l l s ,  v/hich w i l l  be  no t  l o c o  than 200
per c o n t .  U n t i l  we c o t  those t o l l s  i n  opera t ion  i t  i n
abso lu te ly  imposs ib le  t o  go on.  T h e  Commiesioners have no
c r e d i t  a t  t h e  bank. I t  i s  a  p u b l i c  t r u s t  and I  cannot
th i nk  what can be done.

SIR GEORGE BEHARREL: I  t h i n k  i f  t h a t  ease i s  r u t  forward t o
um t h e r e  w i l l  be  no d i f f i c u l t y  i n  meeting i t .

MR WALDRON: r h y  n o t  unaortalw t o  moot i t ;  you  have underta:Kon
to conoide2 i t ,

SIR GEORGE BEEIAMEL: I  have not  undertaken t o  consider  t h e
subsidy* and  t a l k i n g  f o r  the  r o o t  o f  t h e  aay w i l l  no t  g o t  me
to do t h a t .

MR BUTLER: I  r o n t  t o  ascortain0 i f  I  ()ant i n  a  s imple yJay
what i s  t h e  method o f  ob ta in ing  t h i e  temporary f i n a n c i a l
assistance.

SIR GEORGE BEHARREL: Y o u  have t o  apply i n  the f i r s t  (moo f o r
c o n t r o l ,  and  then  you w i l l  have t o  make a p p l i o a t i o n  o o t t i n g
out t h e  f a c t o  o f  t h e  ease.

LIR BUTLER: W e  have applied tor control ,

SIR WORGEliARREL: W e  Itti3A o t a r t  aga in .

MR BUTLER: W e  faaw
w i l l  be a  f l i w i l a r  d e l a y.

when the new a p p l i o a t i o n  goes i n  t h a t  t h e r e

SIR GEORGE JBERARRELt I  0L1,11
s i m i l a r  a o l a y,

MR BUTLER: w e  know taw G o v a i r m t  ao n o t  w ish t o  i n t e r f e r e  w i t h
no and cause a  n t o p m ( 3  On tae waterways.

SIR GEORGE BEHAPREL: M o t  i s  aos
14,

ssauro you t h e r e  w i l l  n o t  be a



MR BUTLER: T h a t  i s  why I  eel eeeeee t f to  eueetione

SIR GEORGE BEHARREL: I  a *  n u t  want you t o  i n f e r  f rom t h a t  t h a t
wo aay you must keep your  eaeela working.  T h a t  i s  o n t i r o l y
in  your own un fe t te red  judgment.

MR BUTLER: A l l  vio want t o  the  meney t o  meet t h e  cuerent
aeMaild0 each eee4 , - -  we a re  not  eeking f o r  anything o leo  - -
u n t i l  t he  ineeme eer i ved  feera the  increased t o i l e  i a  i'ound
eu f f i o ion t  t o  enable uo t o  car ry  on.

eIR GEORGE BEHARREL: S c l e r  t h a t  again, p loaae .

MR BUTLER: U n t i l  t h e  inoreasea t o i l e  a r e  found a u f f i c i e n t  t o
enable uz t o  c a r r y  on .

SIR GEORGE BEHARREL: T h a t  t o  a  pereanent guarantee.

MR BUTLER: I  do n o t  w ish  you t o  take  t h a t  aa being an app l i ca -
t i on  f o r  t h e  uubsidy which we have been en joy ing;  t h a t  has
been t h e  p r o -war n o t  revenue. I n  ask ing t o  c a r r y  on /  ae n o t
asking o r  t h e  pre-war  n e t  revenue; I  am ask ing t o  be kep t .
o l i ve  u n t i l  i t  i s  proved t h a t  t h e  t o l l s  and charges the
AAvisory Committee p u t  upon we, a re  e u f f i c i o n t .

SIR GEORGE BARREL:  I f  t h e y  g ive  you what you ask f o r ,  t h e
r e s p o n o i b i l i t y  would be more yours t han  t h e i r e .

MR BUTLER: E x a c t l y ,  exoept  t h a t  t h e  Severn Commissioners w i l l
requ i re  400 p e r  c e n t .  increase.  I t  s e e s  a  l o t  t o  ask t h e
publ io t o  pay hav ing eeeard to  t h e  f a a t  t h a t  t h e  increase
on the  ra i lwayo  a t  t h e  predeet t ime  has n o t  exceeded 60.
per c e n t .  p l u s  c e r t a i n  chargeee

SIR GEORGE BEHARREL: Y e s ,  b u t  as .1 have i n d i c a t e d  they  are
going up so re  mere.

i m  BLISS: O n  b e h a l f \ o f  t h e  Grand Junc t ion  I  want t o  make our
p o s i t i o n  q u i t e  c l e a r .  I  t h i n k  our  p o o i t i o n  i s  t h e  eame as
that  o f  t h e  Oxford? t h e  Coventry,  and t h e  Warwick canals.
When t h e  = b e l a y  i s  diaoontileued as  f rom August l s t ,  i t  w i l l
be abso lu te l y  necessary f o r  t he  g rea te r  p a r t  o f  o u r  eyi tam
to be  c losed  up .  W e  s h a l l  have t o  d ischarge l abou r  r i g h t
and l e f t .  W e  have n o t  g o t  t h e  funds t o  pay f o r  i t ,  and t h e
t r a f f i c  w i l l  n o t  w a r a n t  i t .  W e  were i n  hopes t h a t  t h i s
oubeidy would a t  any r a t e  have been cont inued f o r  another
year t o  see what p o s i t i o n  we arc  i n  w i t h  regard t o  t h e
inoreaeed r a i l w a y  r a t e s .  A s  they s tand  a t  present  i t  v i l l
be impooeib le f o r  us t o  c a r r y  on, and I  t h i n k  you sue t
a n t i c i p a t e  t h a t  no f a x  as  t h e  canals between Paddington?
Brentford? and  Birmingham axe concerned t h e  labour  w i l l
have t o  be  withdrawn -  t he re  i s  no h e l p  f o r  i t  -  and o n
eho have been w i t h  us f o r  a  nurber o f  years  w i l l  have t o  be
discharged.

MR.T. R .  REA: A n d  come 0n  t he  Govorn9nt  o r  unclq-,I,oynent
pay.

MR BLISS: Y e s .  I  want t o  mahe tha t  q u i t e  c lea rs

SIR GEORGE BEHARREL: I t  l e  n o t  qu i te  c l e a r  t o  reel b u t  t h a t  nay
be my f a u l t .  D o  I  ureiereteeee You t o  eay t h a t  even when you
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poet au tho r i t y  t o  p u t  up your  ra too you o i l l  o t i l l  have t o
o'4, r i d  o f  your  mon?g o

wo a r o  n o tBass: I t  i -  t o l l a  i n  ou r  caoo. c a r r y i n g  t r a f f i c .
4444 o a y  t h a t  i f  you  p u t  up your  r y l o l n o l t 0 ? Z r Z 6 n t i t o i l l l

through t r a f f i c  o n  t h o  canals t h e
holp uo.

a n  GEORGE 1J61-1A / n U n  I t  r e a l l y  cornea t o  t h i s :  Yo u  say
that i t  l a  n o t  pono ib lo  t o  mako t h u o  p -o r t iou la r  oanalo
lo lg-oupport ing.

Lin BLISS: I a o  n o t  t h i n k  oo a t  t oo  prooent . t ime.  O f  courSes
ig t h e  r a i l w a y  r a t o o  inoreano;  t h a t  w I l l  oo an e n t i r e l y
d i f f e r e n t  ma t t e r.

sin GEORGE B1711ARREL: •  I  halm t o l d  you t h a t  t h a t  w i l l  be so.

MR VOGAUN: O n o  t h i n g  appeara t o  be c l e a r  -  namelys t h a t  a l l
the gontlomon repr000nt ing  the  var iouo cana l  undortakingo
hors o f  t h e  Uni ted  Kingdom areabsolutoly agreed on one
po in t ;  t h a t  i o  t o  oay,  t h a t  a l l  o f  them a re  aboolu te ly
bankrupt. O n e  queot ion  we want anowored i o :  W h y  shpuld we
be gottini7; t h i n  d i f f o r o n t  t rea tnont  f rom t h e  rai lootys? I
think we have mado a  p e r f e c t l y  f a i r  cane i n  ooming forward*
71hy ohould you t r e a t  uo i n  t ha t  oay.  Y o u  admit  you want t o
d000ntrol  a l l  t h e  var iouo  induo t r i co  -  t h e  coa l  i nduo t ry i
the Wrapping i roh lo t rys  and co f o r t h .  J o  cay wo a re  prao-
t i o a l l y  e i m i l a r  i n  ovoy:y way to  t h e  ra i lwayos be ing  in land
tranoport.- n h y  n o t  g i v o  us a c o n t r o l  du r ing  t h e  12 montho
poriod up t o  t h e l E i t h  o r  31ut  Auguots 1821,  i n  t h e  nano way
ao you a r e  g i v i n g  t h e  ra i l oayo .  I t  i o  o n l y  o. roaoonablo
ro luoot .  P a r r y i n g  goods in land we ohould be t rea ted  i n  the
oamo ' a y  am t h e  r a i l o a y o  inatead o f  l a v i n g  us  i n  a  t o t a l l y
bankrupt c o n d i t i o n .

SIR GEORGE DEHARREL; I ' a m  a f r a i d  I  have n o t  gathered t h a t  f r o L
tho moot ing. I f  you  were l e f t  w i t h  your  prouont  poworo o f
chargos I  t h i n k  no one would di000nt f rom Nhat you have s a i d .

1TR MCCANN: 7 h y  n o t  t r y  t he  other  th ings  under  a  cont ro l?  Y o u
aay t h a t  under a  c o n t r o l  we may be ab l e  t o  pay our  way; b u t
why n o t  t r y  i t  unthao a  Government con t r o l ?  T h e  Goverment
w i l l  g o t  t h e  advantage o f  these inoroaood r a t o o .  T h e y  w i l l
go i n t o  t h e  Government's pootet i f  t h e  Government l o  OOfl
vincod t h a t  i t  l o  SO f a i r  prOpoolt ion. T h e  ra i lways  have
been a l lowed t o  p u t  Up t h e i r  oharcoa t o  ouch a  r a t e .  V h y
not a l l o w  them t o  t r y  i t ?  S u r e l y  t h a t  l a  a  reaeonablo t h i n g
to do? Y o u  aay i l b  a r e  going t o  do so  and co w i t h  t he
ra i lways.  7 1 0  a r e  go ing  t o  put the r a i l w a y  r t e s u p . 11  i f
tha t  i s  f a i r ;  w e l l  you w i l l  get the advattage o f  i t .  T h e
Govornmont a r e  go ing  t o  r u n  th ia  t r i a l  w i t h  t h e  ra i lways  f o r
12 months' o r  whatever i t  i s *  T h e  r a t e s  a r e  going t o  be
inoroaaed. T h e  cana l  ra tes  w i l l  be inareaaod and. t h e
Government w i l l  g o t  t h e  adVantago o f  i t .  T h e  increased r a t o a
w i l l  so i n t o  t h e  Govornmentle c a r e r s ;  I s  n o t  t h a t  so?

SIR GEORGE DEHARREL: C o r t a l t I T  they w i l l  go t o  moot t h e  work-
ing exponcon o f  t h e  ra i lwayo.

11R MeCANK: /  mean nuppooing the povernmont care  t o  t a k e  over
the manageloont o f  t h e  oanalso tneY would g e t  i n t o  t h e i r
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pockets t ho  inercatAl, r a t  h i c h  t h o  cana l  companies w i l l
get now as t h e  : ! ? i u l t  Of the  increaood rat6'o which a r o  going
to bo g ivon t o  t a p  railwayE), 1 7 h y  n o t  7;ork i t  on  thooe
l inos? S u r o l y  t n a t  i s  801,111ao 1 : 7 h t  answer ha o t h e  Governmont
c,ot t o  t h a t ?

GPORGI3 1321TAMT,TA:, T h o i r  po l i cy  A l o t  t o  oont inuo
L‘116. t o l l s  who?) t t l y  norna i ly  oomo t o  an  end. T h a t  t o  a
010.r ou t  p o l i o y. .  T h i s  ha o come t o  a n  end by  Aot  o f  P a r -
141ent  and they  ao n o t  in tend t o  t a k e  any f u r t h e r  powers t o
continuo i t .

irn 110CANN: B u t  ou ro l y  ve  aro an except iona l  cane as be ing  i n
every a y  i m i l a r  t o  t h o  a y i .  t : o  dea l  w i t h  t he  i n l and
trr lworert O t h o  0ountrYo I f  70  were a  sh ipp ing conpany
or a  c o l l i o r y :  I  U l i n L 'to would have t o  l i o t o n  t o  your
danwer and acree i t  was t r i o ;  b u t  .Jo a re  no t  u i t i t i l a r  i n
:11:1 way; q e  a r o  0.1:-LotlY On a l l  f o u r o  i t h  tho  ra i lways .

p E p t a :  M Y , I i o c t o r o  passed a  r e s o l u t i o n  yesterday oomewho,t
on t h e  same l i n e s  al; t h i s  gentleman II:Az Jus t  spoken. Y o u
perhape n i g h t  l4ugh  a t  i t .

tF G:OTIGE BEHARML: I  ;,c, nuro yin should n o t ,

ZR PEI)LOE: T h e y  Lmggont tha t  a  t r i a l  be mado o f  a i n c r 4 J a n o
i n  t o l l n  r a t e s  n i v a l a r  t o  what t h e  r a l l ‘ : a y  r a t e s  may bo
inor  cac,cd t o  a n d  t h a t  a  rek:mccd fiub:Ady be  a i . i  by t h o
Government f o r  12 roonths to moo ,:hore wo nhould l and .  T o
th ink  ,ve should acme o u t  r l a h t :  and i t  would 000t  about
ono—third o r  l o s s  f o r  t h e  Govornmont than  i t  i n  cos t i ng  non.
I  t h i n k  t h a t  i s  p r o t i o a l l y  h o t  i t  s tands.  I  would a loo
l i k e  t o  p o i n t  o u t  t o  S i r  Goorgo t h a t  t h e r e  a ro  o the r
aornwids f rom t h e  Trader, Fedoro,i;ion B o b  Wi l l iams &  Co.
That donkknd i s  r, ignod by Cramp: o r  t h e  N.U.R. N o n ;  i t  i n
qu i te  c o r t a i n  t h a t  we oha l l  have t o  jclooharco o v r  mon i f
t h i s  imbsidy i n  ai thdrawn. T h e y  w i l l  hrt.vo t o  co  o u t :  and
i t  l o  equa l l y  o o r t a i n  in•  our op in ion  t h a t  t h e  ra i lway  i o n
hoo46d by Grav,p w i l l  aay: "'Tow thoy  have, cauood you t h e
canal men: t o  be  a  i-,..!ohargodo n o  w i l l  come o u t  a i a l n  on a
7 ; a a y  c r t r i k e . ”  I  am pe r fec t l y  c e r t a i n  o f  i t .

SIR 011M 73RUTOR: I  reprosont fJ4c 7orconter  and alnlinc;harn
canals. ! l c  asked t o  be taken over :  b u t  I  an  t o l d  t h a t
although they  asked t o  bo ta•kon ovor  under present  condi—
t ions  t h e i r  a r p l i e t i o n  was tu rned downs M a y  I  c‘.sk i f  that ;
i s  mo?

SIR GEORGE BEHARREL: r i o  could no t  a c t  on  an a p p l i c a t i o n  which
ooupled a  c o n d i t i o n  A . t h  i t .  I  want a  s imple  a p p l i c a t i o n
f o r  c o n t r o l  under t h e  Min is t ry  o f  Transpor t  A c t .

CIR JAMES BRUTON: W o  asked to  be takon over  unE:lor pr000nt
condi t ions.

SIR GEORGE BF:HARREL: T h a t  l c  a  cond i t i on  w i i t h  h o  Govornen t
could no t  accept

tAR JAMES BRUTON: I  t h i n k  the  Centlaracn on t h e  o the r  s i d e  o t
the t a b l e  exac t l y  p u t  t he  pos i t i on  no a r e  i n .  I r r e  ;.ok t h a t
vto should be kop t  on  i n  the  same a o  t h e  r a i l w a y  compn loo
(hoar, hear) ,  a n d  t h a t  12 months ohould be g i v e n  t o  see
vjhother i t  i s  poss ib le  t o  CO on o r  n o t .
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ommualt: N o  i n  (34,)!!"n With other oanal companiee made an
applioation to  bo taken over and we suggeeted the terms on
whioh wo would l i k e  tO bo Juan over,  /  cotoreelsy th ink i t
is t r *a t ing  t I l l t?"41 .  aomPaAloo i n  a  f a i r  or  reasonable weir
to come now w " " 11  6124 week* o f  the  termination of the
contrel and t e l l  UA t h a t  beomuse some toOhni0al oonaition
*an attached to  t h e  appolt oations no not ice hae been taken
of those applioations o f  the °anal  companioe. and a t  the end
or ° i x  wooka without knowing anything other t i t =  what has
passed th io  morning we are to f i n d  ouroolves without the
wherewithal t o  continue our buain000. I  oonsider8 S i r
Georgs# t h a t  t h a t  i s  one v i t a l  reacon why the Government or
you ropr000nting the Government ahould undertako to  obntinue
toe subsidy t o  the  canal oompanieo u n t i l  the  inoroased ratoo
and oharoca which the Advisory Committee r000mmond f o r
adoption o n  be put  in to  operation. T h a t  I  th ink i s  an
obIisatiou whioh f a l l s  naturaaay upon the Government f o r
fa i l ing t o  n o t i f y  the canal companioo who made application
to bo taken over t h a t  t h e i r  apolioation has been ignored,
and t h a t  now we have to s t a r t  whore we atartod many months
ago when wo sent  i n  those opplioationo. Y o r t h e r  than, tha t
the posi t ion o f  the  canal comvolioot ao hao been so of ten
sti.tod, hao boon foroed upon tht= by the  Government granting
tho inoroaso i n  wages which the canal companion i f  they had
been l e f t  alone Gould not  heNte rade. T h e r e f o r e  the
position o f  the  canal co-panic has been intonsif iod very
min:Adorably by the  aotion of t o  Govornmento without any
notice t o  we, t h a t  on Auouat 31 we Iowa got to  do what thay
te l l  Ito. I  th ink  tha t  i s  moot u n f a i r.  I  th ink the ouboidy
should be continued u n t i l  the ra te  a are put  in to  oporation.

MR FORSTER: I i  i t  not  possible:to got  a l l  the  oanals without
excoption ao f r o .  Soptobbor-1 to ioorease t h e i r  t o l l s  by
say 150 per cent .  u n t i l  suoh t i e  a an aaoh individual  oanoa
company hoo oet t lod  i t o  aohedulo? T h u  Ninistry  could do
what i t

SIR GEORGE DERARREL: Y o u  oay the Miniotry o f  Transport oould
do what i t  l i koo .  I S  yotorefor t o  Section 22$ you w i l l
get the  very d e f i n i t e  l imitat ion ao to  what the  Miniotrylo
rowero are*

YR roRsTER: T h e  Miniotor could got something, a  temporary
advance.

MR PRESTON*: A r a  you representing the, roaver Carryino Co.?

MR FORSTER: I  roprosant the Navigation.

SIR GEORGE BERARREL: I f  you look a t  Section 23 ,  you w i l l  sec
there t h a t  before direol4ng anY revision of  any ratoa the
Uinister hao t o  r e f e r  the matter to the  Advioory Committoo
for advioe. T h e  Mknister need not tako t h a t  advice' b u t  ho
has no power t o  vary  any oharges unt i l  ho ha's oonoulted
the llotos Adviaory Committee.

UR FORsTER: I  asreo wi th  that; but carmot he put i t  before
the Advisory Committee as o special and urgent matter before
they r ipe?

SIR GEORGE BEHARREL: o o u l d  not poesibly do i t .  T h e  Ratee
Advisory Committee have more t?sget through than they
possibly Gan get  through with .118 re i l l ay  ra tes .

144



up FORr,TER: I t  l c  o n l y  a t o m p o v a y  L o u r o  ( ) i x  ricathoe

a n  GEORGE BEHARREL: ,:1111oe?

/IR FORSTER: F o r  a l l  eanAle t o  have t h e  power t o  inoreaeo
t h e i r  t o l l  o r  e i x  nenthe by Day 150 p o r  c e n t ,  I  w i l l
t i l e  not mention any rigure exactly until Rater; Adv isory
Committoo can aw.2 ( m o l l  oanal  oompany oepara te l y.

SIR GEORGE BEHARREL: I t  i e  no t  p r l e t i ce ,b le  be fo re  they  r i o e .
You oou ld  Mei; g l v o  t h e  no t i ce  you h v c  t o  g i v e  o f  an  i n q u i r y.
There hao boon e, gooa dea l  o f  d inoueolon and a  good doa l  o f
s t r a i g h t  t a l k ?  and  I  t h i n k  t h a t  i s  a l l  t o  t h e  good. B u t  I
w i l l  t r y  t o  oum up i n  a  ger, words how I  underetand we leave
the p o o i t i o n  t h i e  morning. T h e  cana ls  who t h i n k  f i t  t o  do
so w i l l  a t  once m i t e  a p p l i c a t i o n  t o  b e  wikon poosesnion o f
under t h e  N i n i s t r y  o f  Transpor t  J o t .  W i t h o u t  t h e  l oos  o f
a day we can sorve  t h e  n o t i c e  on you. Y o u  w i l l  have t h e
monthle n o t i c e .  T h e  subuidya ao I  have ealda muet ocaao
on AuGuat 31 .  T h a t  l e  a  Cabinet 0-001C4011 which I  am su re  no
oonniderat ion w i l l  l e a d  them t o  a l t e r .

7411 rALDRON: x  an  n o t  2o ou re  or t h a t ;  t h e y  have booh compelled
to d i v e r g e .

•
SIR GEORGE BEHARREL: n i l l  you a . 1 1 0 0  t o  proceed, please?

Yawn n o t i c e  has boon g i ven  t o  take  poseeeelon we w i l l  g i v e
a re fe rence  t o  t h e  Rater; Advieory Committee o a l l i n a  t h e i r
a t t e n t i o n  t o  t h e  ex t rao rd ina ry  urgency o f  t h e  oasoa and
i t  i s  p o s o i b l e  — and I  t h i n k  t h a t  wao a  ve ry  good suggeetion
made b y  t h e  gentleman f rom the  Weaver Nav iga t ion  am t o
whether i t  l e  poos ib l e  t o  dea l  w i t h  i t  i n  come general  way
ae he euggoota — wo e h a l l  bo on ly  t o o  g l a d  t o  a e a l  w i t h  i t
i n  t h a t  way.  B u t  l h a t e v e r  i t  l ea  y o u  may take  i t  as
d e f i n i t e  t h a t  i t  w i l l  be dea l t  w i t h  i n  t h e  moot expedi t ious
way which t h e  machinery which = l e t s  w i l l  a l l o w.

Now we have come t o  t h e  quoet ion o f  t h e  f i n a n o i a l
d i f f i c u l t i e e .  F i r e t  o f  a l l  I  suggested t h a t  f o r  t he  per iod
where you have n o t  g o t  you r  inereaGed r a t e s  i t  may be
poesiblea a n  we a r e  doing f o r  t h e  r a i l w a y s ,  t o  t r y  t o
reoovet t h a t .  I t  w i l l  be a  comparat ive ly  s h o r t  span o f
time comparea w i t h  t h e  leng th  theoe rater)  can run .  T h a t  l e
18 month;  a f t e r  t h e  per iod  o f  ponnession by  t h e  M in i s t r y  —
namely, u p  t o  February,  1923. T h e r e f o r e  you have a  f a i r l y
long t i m e  t o  make up t h e  leeway which occurs  a t  t h i s
otage. W e  reoognise t h e r e  are f i n a n c i a l  d i f f i c u l t i e s  i n
same, perhaps i n  moat, c a m s ,  and we a r e  q u i t e  prepared
to g i v e  favourab le  considerat ion t o  a p p l i c a t i o n s  f o r
ass is tance t o  moot work ing expeneea f rom any cana ls  under
the c o n t r o l  o f  t h e  MiniOtOr u n t i l  t h e  r a t e s  a r e  inoreaeod.
A f t e r  t h a t  I  t h i n k  you muet work on your  own reeources
and on  your  own r o u p o n e i b i l i t Y.  I  hope t h a t  w i l l  moot
you and t h a t  we s h a l l  n o t  have any cont leman r a y i n g  t h a t
the cana l  i n d u s t r y  w i l l  Goan° i n  t h a t  in ter regnum.

UR CLARKSON: T h e  amounts advanood by t h e  Government t o  i e e t
working exponoes w i l l  have t o  be paid. beekt /  t a ke  i t ?

SIR GEORGE BEHARREL: /  t h i n k  i f  You inorease your  r a t o n  t o  moot
the losnen i n  t h a t  p e r i o d  i t  i c  o n l y  f a i r  t h e  advance shoulM
be p a i d  back.
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ALDRON: y o u  have v o n  uo no promiuo. T h i n  i s  a  ve ry  b i g  queotionoMR IIand i t  han boon h "n "14"  " 1 7  roughly ;  I  t h i n 4  W e  have luta v e r y
nhort no t i ce ,  and  we have been d e a l t  w i t h  w i t h  ve ry  noant  j u o t i o o .
To a n t i t l o d  t o  be g i ven  a  date,  F i r s t  o f  a l l ,  whonaxe t h e
AaVioOry Committoo? A r e  they t h e  poople Who I w o  t h e  canals? I  do
not know. I n  t h o r o  an a u t h o r i t y  so t  up  f o r  d e a l i n g  w i t h  t h e  I r i s h
quootion?

SIR GEORGE BERARREL: T h o  Rates Advisory Committee has appear od
in  the  Prons. I f  you  l o o k  a t  t h e  pu,pcx you w i l l  coo a lmost
a l i l t )  h i o t o r y  o f  t h e  membors,

MR PAIN. M i g h t  I  aok you t o  a &  ono  word) and  t h a t  i n  t o  make i t
oadoquatog f i n a n c i a l  ano is tanco.  I t  moane l i f e  o r  death  t o  us ,

SIR GEORGE DIMARREL: I  Oala  afieiUtLIMOO t o  moot work ing oxponoos.

MR PAIN: I  aok you t o  oay nadequatogo

SIR GEORGE DEBARREL: I f  i t  meets working expen000 i t  would bo  adoquato.
I  d i d  n o t  oay p a r t l y  t o  meot•working oxpon000.

MR CLARKSON: C o u l d  you t o l l  us what would be t h e  e f f e c t  o f  y o u r
decinion on t h e  r a i l w a y -owned cana lo l

SIR GEORGE BEEARRELI I n  what way?

MR CLARKSON: V i l l  t h e y  share i n  the  subs idy o f  t h e  r a i l w a y s  and t h u s
ho i n  a  p o n i t i o n  t o  do  t h i ngs  t h a t  t h e  independent cana lo  'could
not do?

SIR GEORGE BEHARREL: I t  i n  n o t  w i t h i n  t h e  powerc o f  t h e  Governmonto
i f  i n c l i n e d ,  t o  d i aooc i a te  the  ra i lway  cana l  f rom t h e  under tak ing '
The under tak ing ,  ac  a  whole was t a k e n  p000cooion o f  i n  19141 and  you
oannot d e - o o n t r o l  p a r t  o f  t h e  undertaking.

MR CLARKSON: T h a t , i s  another  i n j u n t i o o ,  ( N e a r,  h e a r . )

SIR GEORGE BEHARnEL: I n  what way i u  i t  a n  i n j u o t i o o ?

MR CLARKSON: T h a t  t h e  ra i lways  ean ca r ry  on  t h e i r  oanalo and t h e
indopondont oanale oannot.

General WIUNIMIUS:, T h e  ra i lway  oanalo a r e  i n  compe t i t i on  w i t h  t h e  Woavor.

SIR GEORGE EEMARREL: T h e  ra i lway  canal muot be  a  r a t h e r  r a r e  b i r d .

MR PEPLOE: N o  - -  t h e  Shropohire union.

SIR GEORGE BERARREL: W o l l o  you  had tha t  p o s i t i o n  be fo re  1910.
That WSCI n o t  t h i o  Govornmont. I  cannot a l t e r  i t .  W i t h o u t  an  Ao t
of Par l iamont  you  oou ld  n o t  a l t e r  i t .  I t  i o  n o t  my do ing ,

MR WALDRON: A o  f a r  aa  I  eon underotana t h e  p o o l t i o n i  we a re  i n v i t e d
to surrender  o u r  p rope r t y  t o  t he  Governmont o r  o l o o  t o  promote Aoto
of Par l iament  t o  r a i s e  o u r  t o l l s  and r a t e s .  V C  a r o  t hen  t o  e n t e r  a
b l ind  p o o l .  T h e  t h i n g  i n  t o  be dinou000d by  an  Adv isory  Committee*
as regards I r e l a n d  n o t  y e t  se t  up; 40 rosardo England, I  have
aeked men o f  buninoon.
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/04 they t e l l  me t h e  namea o f  one o f  t h e  members*
The/ n o t  .4.1°71. "In° thoY are*  I t  i s  a  vary  u n s a t i s f a c t o r y
pcelt ions
eTORGE Bea&RREL: T h e  compoeit ion o f  t h e  Con=i t tee - -  no t
the namea o f  t h e  ipe- i v idua l  taubers  —. i s  va r y  f u l l y  a c t  o u t
in  Sect ion 21 o f  t a e  L n i s t r y  o f  Transpor t  A c t *  I f  i t  would
ne o f  eny assiay.ance I  A l l  rec4 o u t  hoe t h a  Gamuittee a r a
c.PPolata4 t "  n'lzleo o f  t h e  g e n t i a n =  f i l l i n g  t h e  p a r t i o u l a :
leoeitionas

LS 7LLDRON: T h a n k  you.

e n  ITORGE  I t  zew./43 tha  eame,ittee s h a l l  cone ia t  ,Ne
f i v e  pereonal  one  ba ize  a  pereen o f  exper ience t n  t h e  l e e ,
who s h a l l  be Clueirkoan„ nleminated by  t h e  Lord Chancel lor*  T h e
Caatrman i  r s  Gore Breen; n40 ee ve r y  eminent K .C.
elee nominated by  t h e  Lord  Chancellor* T h e n  two be ing
representat ives o f  t h e  t red in4  ena a g r i c u l t u r a l  i n t e r e a t a t
noreimated b y  t h e  Beard Of Tr iae  a f t e r  c o n e u l t a t i o n  w i t h  t h e
Aeeeeleted Chambere o f  Cormercea t h e  Cen t ra l  Chamber o f  Com—
merce, and  o t h e r  i n t a r e a t a  ooncerned* T h o a e  t e o  repreaenta—
tieee a r e  :L±. Meeetint eho i a  the  rep resen ta t i ve  o f  t radea and
Sir  7 a l t e r  B e r r y,  represent ing a g r i c u l t u r e .  T h e y  weve
neelnated by  t h e  Board o f  Trade a f t e r  be ing  suggested by
these ' r ea lms  bod i  ea. O n e  weber  i s  t o  rep resen t  traneporta—
t ion  in te , ree ts ,  noreinated by the M in ia te rs  T h a t  i s  Mr* Japhaont
who ra,a ALe ia tan t  Genera a Vanager o f  t h e  n o r t h  Treetern. O n e
ts t o  be  a  rep razen ta t i ve  o f  labour  i n t e r e e t s t  nominated by
the I i i n i a t e r  o f  Labour l e f tmrconeu l ta t i on  T. i th  t h e  Parliateen—
tary Committee o f  t h e  Trades Union C o n e  az and o t h e r  i n t e r e e t n
concerned. T h a t  representat ive  i s  Mrs Dav ie ,  o f  t h e  Brass—
eorkeral Unions H e  i s  a  esan.who haa g iven  v e r y  eons iderable
t i  ec and thought  t o  t h i s  p a r t i c u l a r  queet ion  and haa been o f
great he lp  t o  t h e  Cormit tee* T h e n  i f  deemed adv isab le  t h e r e
i t  t o  be  an  a d d i t i o n : a  member h o  may a t  t h e  a i s c r e t t o n  o f
the M i n i e t e r  be noleinated f t a x  t ime  t o  t h e e .  O n  t h i s
p e r t i c u I a r  enqu i r y  i t  i s  Mrs Acworth* H e  i s  t h e  f l o a t i n g
menber f o r  t h i a  p a r t i c u l a r  ° w i r y *  l h o  w i l l  be t h e  f l o a t i n g
member o n  t h e  cana l  enquiry  I  cannot eays I  have no doubt
i t  d l  l ba  eemeone -eith very g rea t  knoeledge o f  cana l  a f f a i r e s
The f l o a t i n g  menber i s  l e f t  so t h a t  you g e t  epeoie lese
ezeiztance on  t h e  ee.xt icular  po in t  t h a t  i s  under conenderat ions

•  11ALMOR: I  an much ob l iged t o  -feu. I t  was s t u p i d  and
ignorant  QS me n o t  t o  knoe about t,^ee Gortsit teca b u t  I  d i d  n o t
LAO.

•  McCARN: I  un4erstood you to
uncer ta in ty  w h i l e  t h e  r a t  J5 i:ee1.40
-would make good work ing  oxPella"

t-e.et d u r i n g  t h i s  pe r iod  o f
bain-  r a i a e a  t h e  Goverment
%MAIM only work ing expenses.

a n  n O R G E  B I Z A I S E L :  I  n o t  SaY.Z.41:4O 7 0  W C I L L ;
you f i n a n c i a l  ase ie taacc  t o  snaole you t o  nea t  t h e  expeasees

212 H0CAUTI: Y o u  eould n o t
a div idend?

: IR MERGE BEHARTM:
in e  h o r t  per iods

MR HoCANNt B u t  i t  i s

azemeoe f i n a n c i a l  ,les Eli 5 tome° t o  pay

.116; /  do eot t h i n k  you cou ld  ask t h a t .  I t

u n k M 0 1 n .
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UR GEORGT, BMARREL: Y e o ,  ,A.116, I  would n o t  a t t i t q ) t  t o  p u t  a
l i m i t  )  'thO Cotto*

UoGANN: A n o t h e r  p o i n t  i s :  I f  we were t o  no.ko t h i n  a p p l i o a -
t i o n  we should ho  taken  over  u n n e n d i t i o n l l y t  Y o u  say t h a t
a l l  t h e  app l i oa t i ono  t h a t  were maao by  t h e  var louo  companies
were th rown ou t  beoause a  cond i t i on  wao made* I  thinks a s
our Chairman L .  Va l d r o n  mentioned; t h a t  i t  i s  n a t u r a l  t o  ioow
a cond i t i on *  N o b o d y  wanto t o  go i n t o  a  b l i n d  poo l  w i t h  an
onknown l i a b i l i t y  o n  t h e i r  back* and they  n a t u r a l l y  p u t  i n  a
cond i t i on  when they  ask  t o  be taken ove r.  N o w  we have t o
o.sk t h e  M i n i s t r y  t o  t a k e  uo over on any oond i t i ono  t h a t
l u i t a  them; i s  t h a t  i t ?

GEORGE LEHARREL: T o  have taken over  o t h e r  undortakingo r e a l l y
to enab le  then t o  p u t  up  t h e i r  dueo and chargea* I t  i o  t h o
only ) lay t hey  cou ld  g e t  t h e  b e n e f i t  o f  t h e  A c t  f o r  t h a t
ourpooe• T h e  b igges t  example o f  an  under tak ing we have
'taken o v e r,  a p a r t  f rom ra i lways ,  wh ich  were taken  over under
the A c t  o f  1871 and n o t  under t h e  r i n i o t r y  o f  Transpor t  A c t
a t  a l l ,  i o  t h e  P o r t  o f  London Au tho r i t y *  T h e y  were taken
poosesoion o f  ao t h a t  t hey  could g a t  t h e i r  :.0.1.os up* T h e y
asked t o  bo  taken ove r.  T h e y  cou ld  n o t  make any cond i t i ons*

lloCANN: I n  o t h e r  words* t h i s  app l ioa t iono  i f  i t  i s  made by
:t.;.1 t h e  v,Lr ious cana ls ,  l a  on ly  made f o r  t h e  purposo o f
inoroasino, t h e i r  r a t e s *

CIR GLORGE BEEARREL! Y o s ; b u t  the  N i n i s t o r  oannot d i vo rce
himoel f  f r o m  h i s  pooers t  H e  does n o t  r a n t  t o  i n t e r f e r e  w i t h
your work .  T i e  want you t o  get  baok t o  work your  own business*

HR lloCANNI__But f rom t h e  o r a c t i o a l  o i ao  o f  t h e  queot ion  as
f a r  as  t h e  Govaraoent a r e  conoornod, t h e  o b j e c t  o f  t h i s  a p p l i -
ca t i on  l o  co  t h a t  t h e  r a t e s  can ho inOSC-D,30ae T h a t  i s  what i t
amounts t o  as  a  p r a c t i c a l  po in t *

SIR GEORGE BEHARREL: C e r t a i n l y *  A n d  I  w i l l  p o i n t  'Ghia o u t  t o
you - -  t h a t  i f  t h e  N i n i s t o r  gives you any d i r e c t i o n s  a t  a l l
t ha t  yea  do a t  concur i n  a u p p o o i n g  he s a i d ;  ' I I  want t o
i n t e r f e r e  i n  your  manageaen4 I  want you t o  widen t h i s  b r i dge
or  t o  improve t h i a  l o c k , "  - . t h e n  you have g o t  your  remOay under
Sect ion 8  o f  t h e  A c t ,  wh ich  Very c l e a r l y  p r o t e c t o  a l l  under -
tWoinso i n  t h e  p000000ion o f  t he  M in io t r y *

UR licOAKN: t h a t  do we do then?

SIR GEORGE B A R R E L l  I  w i l l  read i t  t o  you  i f  you  wiah,  b u t
i t  i s  a  va ry  l o n g  s e c t i o n .

MR PRESTON: I t  g i v o o  you a  c la im f o r  o. compenoation*

HR EcCANN: I t  seems f o o l i s h  o f  me to  o'ay i t ,  b u t  i f  o n  i s
going i n t o  t h i n  b l i n d  poo l  - - -

SIR G a m o  BMARREL: B u t  I  am morpriood you made your  a p p l i o a -
t i o n  i n  Narch i f  you  d i d  no t  read t he  A c t  and see what your
pos i t i on  was*

MR MoCANN: 170 made an  a p p l i c a t i o n  on p o r t a l n rounds knowing
S u r o l y  that we wished to be taken over, you w i l l  n o t  repea t
tha t ,  because most o f  t h e  members here t h i n k  t h e y  have been



troated i n  ratho:r o h o l n e f u l  mannor boottuoe t h o  Governmont
cotio: " V e  coulo noo oonnidor th in ,  bocsauoo you mado oond i t i ono . "
Evoryb0aY t g a c " . " / 1 " " " n n  beforo they  go forward.

oar=n o  B O I A R R E L :  X  t h i n k  r e a l l y  t h e  delay f rom Maroh t i l l
now I ' a a  no t  go3ng i n t o  the  roaoon - -  bu t  t he re  wan con-
oiderable pr000ure hero and pro n Alre the re .  I t  wao an unlueky
batch. I  oan on l y  saY t h a t  wo have good w i l l  towardofYous
and I  poroonal ly w i l l  coo t ha t  the re  i s  no avoidablo de lay  what-
ever i n  deal ing w i t h  Youx o44111cationo, anA oopoo ia l l y  your
appl icat ions t o  havo t h e  inoreaood r a t  on.

MR 1100ANN: B u t  you do n o t  t h i n k  i t  i o  unroanonablo on our a i d o
when we nay t h a t  t h i s  do lay  having tahon p laco we a re  a  l i t t l o
apprehenzivo ao t o  t h e  f u t u re .  ,

sin GEORGE BEHARREL: T h e r e . r e  f e v  puoplo around t he  t a b l e
who know me and l i  I  oay there  s h a l l  n o t  be de lay they  w i l l
belibevo me.

MR OHADBORN: M a y  I  r e f e r  t o  sub-soot ion 3 o f  oce t ion  0? I t  l o
l a i d  down the re ,  " t h e  payment o f  any working expenaos o f  t h e
undertaking,"  and I  t h i n k  i t  i n  on ly  roasonable we ahould
have t he  guarantee now. O t h e r w i o e  we o h a l l  be i n  t he  un -
for tunate  p o e i t i o n  t h a t  oo do no t  ask t o  be  taken over,  Nobody
can atop ua f rom °loosing down. W e  oan s e l l  our  l and  and our
hou000 and perhapo b e t  a  dividond o f  3o.  4 4 .  i n  t he  i t  on our
oap i ta l .  I f  we aok t o  be  taken over w i thou t  any requirmoonta
and we f i n d  we a re  looiro::; a  few thouoandoamonth,  we oannot
atop. T h e  M i t i A t e r  may c4Ay* m u o t  go o n . "

SIR GEORGE DEHADolii: I f  ho  ha a givon you t h e  d i r e c t i o n  you • ; i l l
have y o u  r i g h t  aooannt him.

MR ‘IIII.DBORN: w e  have no r i g h t  t o  any o.onoy.

SIR GEORGE BMIARREL: Y o u  hay° a  r i g h t  f o r  any d i r o o t i o n  which Imo
reduced t h e  va lue o f  your  underta:oingo

HR CHADBORN: T h e  undertaking w i l l  reduce i t n  own vaboe; i t  w i l l
gradual ly b lood t o  death.  I  thought t h o  p rov io ion  you r e f e r r e d
to r e f e r r e d  t o  aome l a r g o  oap i t a l  expendi ture o r  now sohato
which we ohould no t  be w i l l i n g  t o  undertake on our  own,

SIR GEORGE BEHARREL: T h e  ve ry  loaat  they  can do under t h i o
neotion0 i f  you apply  t o  them uncond i t iona l ly  t o  bd  taken
over, i n  t o  pay your  working oxpen000 ao l ong  an they  o rde r
you t o  go on .

MR OHADBORH: T h e y  ought n o t  t o  make uo b lood t o  dea th .  T h e
Min is ter  Iota g o t  ample p000r under t h i n  A c t  t o  g i v e  uo t h a t
guaxantoo i n  f i v e  minutooa and he ought t o  do oo .

MR HAWARDt I f  mY a p p l i c a t i o n  wao out o f  o r d e r,  I  go n o t  oay
i t  wan t h e  M i n i s t r y ' s  f a u l t ,  b u t  i t  c e r t a i n l y  was n o t  my canal l io
f a u l t  t h a t  t h i s  w;m1 no t  o e t t l e a  i n  March o r  A p r i l  i f  t h e  Committeo
hao n o t  been i n  a  p o o i t i o n  t o  do buoinoas. T h e  Ratf”)  Adv isory
Committee oould have inveot igatod our f i g u r e s  and  imppoved ou r
t o l l o o  and we ahould have boon i n  workinG oond i t i on  now.
That app l ion  equa l l y  t o  every  other cana l  t h a t  mktAie a p p l i e a t i o n
and f o r  t h a t  reaoon a lone you Aould, no t  bo i n f r i n g i n z  t h e
p o l l o y  o f  t h e  Goveramett i n  any way t o  a b o l i c h  ouboid iea ma



soon ae possible i f  you gave UBa l i t t l e  broath ing space_to-
1— i-ood, 10w) °17 t i r441hjohocoorro:1  throuGh no f a u l t  o f  t h e

but o o r t a i n l y  through 110 f W a t  o f  theoe who a p p l i e d .

L. GEORGE BEHARREL: I  a f r a i d .  you a rc  r a t he r  bcgoing t h e
u-s t ion  when  you oay t h e  Rates Advisory CoMattee oou ld  havooaono t h i s  and cou ld  ho,ve done t ha t .  I  can asGura $ou t h a t

there i s  no Committee s i t t i n g  on pub l i c  a f f a i r s  t h a t  has
oorked so asaiduausly and continuouoly au t h a t  Committee.

UR HAVARD: Ye a *  oo  a r e  a t  n o .  /  3ay I:110 reaoon was t h a t
they wore Prc"coaull ied w i t h  ce r ta in  th ings .  T h e r e  should
have been a  second Committee.

OIR GEORGE BEHARREL: /  a f r a i d  you do n o t  e t  t h e  p o i n t .  T h e
2,f, lnitar cannot s e t  up a  oecond C o m i t t o o .  T h i s  i o  a
s ta tu tory  Committeo appointed by A c t  Of Parl iamonts F i r s t
of a l l  t hey  arcs t o  be  nominated. T h e r e  l o  on l y  one Committee
vihich bas l e g a l  poworo, and tha t  i s  t h e  one appoiJoed by t h e  •
Act.

MR WALDRON': T h e n  they  ahould pass another  Ac t .  T h e  Goveraxaent
wi th i t s  m a j o r i t y  cou ld  pasa anything.

SIR GEORGE BARREL: T h a t  i s  not  my oxporienco. Y o u  diamioo
i t  i n  r a t h e r  a  l i g h t  and a i r y  way - -  gottixos an Ac t  o f  Paol ia , -
ment b y  t h e  machine B u t  I  can asauro you you cannot.

MR 7:ALDROU: T h e r e  mioht  have been an o f f o r t  1-olde and t h a t  would
have dizarmed o r i t i o i s m .

?IR FORSTER: Z o u l d  i t  be  troubline, you too  much t o  g i v o  uo oomo
of those  po in to  again? E o m e  of  uo  cannot t o  i t  down i n
ahorthandp and i t  would he a  he11) t o  uc .

SIR GEORGE BZHARREL: A  ohorth,nd no te  has been taken,  and Mr.
Preston w i l l  o0116. ( x t r e t  o f  t h a t  t o  you a l l ,  c o  t h a t  you w i l l
have them*

MR 7ALDRON: r i l l  t he re  be a  s p e o l l  Canal Advioory Coloolttoo;
or s h a l l  we havo t o  go t o  t h i s  Rto.d.o-ay Committoo?

SIR GEORGE: BEHARREL: I t  i s  a  RatcaA,Ivisory

MR 71ALDROU: T h a t  o the r  r a t e s  does i t  o o t t l o T

SIR GEORGE BMARREL: D o c k  charge3.
Caledonian Canal r a t e s  already..

MR WALBRONt I t  aeons 4  bard t h i ng  i n  ouch a  :loco i411 sod mat ter
as oanalo —  the re  i s  g rea t  r i v a l r y  i n  Dlaoos between ra. laayc,
and canals t o  -hand us cv(iir t o  a Ratoc Adv isory  Cormit teo
which a p p e a r  t o  be  composod o f  ra i lway men,

SIR GEORGE BESARREL:

I t  haa d o a l t v i t h  t h e

There i s  ons ra i l v laymn on i t .

MR 7ALDROH: A n a  one labour  loan, and no eamal M411 Up t o  da te .
Ho i o  t o  be  a  f l o a t i n g  man. I  th ink we eucht  t o  have a
committee and ad hoc f o x  oanals.

CIR GEORGE BEHARREL: Y o u  a r c  t i  5%1 by t h e  Ac t  o f  Par l iament ,
The Committee wao no t  o u t  in ,0Y the GovernNontp b u t  i t
Ilas p u t  i n  by w a  o f  Poxliament f o r  t h e  p r o t e c t i o n  o f
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curious i n a u s t r i e s .  Y o u  cannot Ivavo an a t  hoc committee.
In there  anyth ing more I  eln say t h i s  korn ing?

Eould t h e  M i n i L l)411 CURTIS: t r y  Of Transpor t  f a c i l i t a t e  ou r
gott in6 o u r  t o l l s  r a i s e d  wi thout  ooz ing under Cont ro l '  but Ana
L t  t o  lianas(' o u r  own a f f a i r s ?

sin GEORGE, BEHARREL: I n  t h a t  ws4?

MR CURTIS: ny. lame nethod t h a t  they cou ld  appo in t .  I t  can ,;•-only be dono by  A c t  o f  Par l iament ,  I  understand, b u t  i f  Koa l l
act  t oge the r,  i t  would be f a r  b e t t e r .  W o  a r e  going t o  go.Amo_
bene f i t  b y  app l y i nc  f o r  o  ' ;ant  aux t o l l e  ra;Ced;
that i s  a l l .

SIR GI,,DRGE' IMARR124: D o  you  nee a  p o i b l e  way o f  g e t t i n g  ‘A; •
Act o f  P a r l i a n a n t  th rough before t h i s  aLy month,•deal inz pith
canal t o l l s ?

LIR CURTIS: I f  t h e  n i n i i A r y  se t  t h e i r  minds t o  t $  they cou;:i
pcmhaps i t .

SIR GEORGE BMAIIRM: T h e  I i n i t r y  oould n o t  do i t .

!IR. PRESTON: T h o r o  can be no thInC qu iekor  than  g i t t i n g  i t u n d e r
ths U i n i s t r y  o f  Transpo r t .

MR CURTIS: I f  .:-4) ao g e t  an  increase 7zo on l y  have la guararpto
of 18 Eonthv.

SIR GEORGE l ' A R R E L :  I t  i  f t e r  t h e  per iod  o f  possession; thliv.t
i s  t i l l  February 1925 —  y e a r s .  T h a t  i s  /he longeet  t e
Min is te r  oan g i v e  i t  yo  you. I t  i s  n o t  azy 4olding-10-4-On;
the p a r t  o f  t h e  M i n i s t e r .  T h a t  i s  t h e  longe! t  pe r i od  he l e
ent i t led.  t o  i nc rease  ra t (7 ,  under t h e  A c t .

:JR CURTIS* 7 . 7 o  apprec ia te  t h a t ;  b u t  i t  xmlains something qu i te '
i n d e f i a  to .  7 7 0  do n o t  want t o  be l e f t  n  the  soup then;  i t
would be  be'c,ter t o  be  i n  i t  now.

SIR GEORGE BEHARRM: I  .,-,fould recotru lJ .y ' ,11ggiast  t o  you t h a t  LC
YOU g o t  your  r a t e s  increased unc:ar t h e  l i n i s t a r i s  powers you •
have t hen  4 :  yea rs .  V i r a t  o f  a l l  you lave a  c e r t a i n  l eng th
o f  t i m e  1.7hon you or  s e a  how oondi t ions s e t t l e  dovm and whether
tho t r a f E i c  w i l l  c a r r y  t h e  charges you f i nd  i t  neceeSary t o
impose, whether  l abou r  hoes become s t a b i ; i s e d ,  o r  whether t h e r e
i s  a  tendency f o r  l a b o u r  t o  f a l l ,  and f l a r e  a r e  many o t h e r
advantages f rom having some experience. T h e n  you have ample
t ime,  -e i t he r  c o l l e c t i v e l y  o r  indiv idualkyo o r  i t  may be t h a t
i t  oou ld  be d e a l t  w i t h  i n  general l e g i a a t i o n —  t h a t  I  do
not know; I  cou ld  ariake no promice about i t  b u t  i t  w i l l  be
oonsidered —  d e a l  w i t h  the  mat te r.  • P a r l i a m e n t  w i 4  n o t
wish t o  be  bustiened w i t h  a  separate B i a  f o r  each cana l
tu lder tak ing;  n e i t h e r  w i l l  i t  , l ich t o  b i  burdened w i t h  a  B i l l
Xor each r a i l w a y  u n d e r t a k i f t •  T h e  raawaye w i l l  be i n  p re—
(Away  t h e  same p o s i t i o n .  T h e y  w i l l  iave no powers a f t e r
February l 92 ; i ,  = l e g  t h e r e  i s  a f u r t h e r  A c t  g i v i n g  then
f u r t h e r  powers; a n d  i f  i t  E;ave power t )  r a i l w a y s  t h e r e
ehould be  no o b j e c t i o n ,  a s  f a r  ss I  Okla see* t o  i n c l u d i n g
oanals i n  t h a t  arrangenent

7ALDRON: C e r t a i n l y  t h e  resu l t s  o f  t h i s  oommunioatiOn *anus**1AR
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be non44erod e l L i n  4tiy-itia), to Any sectiOn o f
the- oanal ina!Mtr4 4 0 4 A n k  se have htton t reatea  w i th  g r e a t
Injustice.  A t  t h e  4 m e  t ine#  a t  tho solwausion o f  t h i s
meeting ws mu3t aoknowledge the  conspicuous 2 j r f l ø 3 s
couxtoty and plepAaa4tness o f  the Ch,:;,irman• t  r s  h e a r . )
I  'hcive 4e w i l l  ne t  th ink  I  am. ollehsive i f  I  s a  t n a t  a  mi lder
masnerea man,nover sOuttled ship or  out  a  th roa t .  W O  thank
him t o r  h is  personal,ocurtooys but I  hope he w i l l  cw.Ty ammy
with him a  knowleldee of  t h o  6.'oteatation with whioh
hio proposals

SIR GEORGE BEHARREL: Thank you very muoh f o r  you r  k i n d  remaxs, ,

•Proceocii t h o r I a l l a t e c l •


