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MR, PRESTON: Gentlemen, I wi1) now introduce Sir Geor
Beharrel tO you. He will te1) uo what the GOVernmeng:
vestarduy decided &t the Qubinet Meeting with Tog o

the future of the Canulg, gir gsor w11l
the position? S ge, you explain

3IR GEORCE BEMARREL: NI« President and Gentlemen, I have no
doubt you vll have had %o possess yourselves with oon::lder-
able patience in walting $o hear the decision which the
Goevernment came O 4o t0 the future of the Canal induatry,
shioh everybody recognlees is of very great importance.
There haa dbeen & ch_.ay, I mst admit, in dealing with the
matters which come IOrwan from time to time; but I think
you all probably realise thit the Cabinet and the Minister
have hud a good meny things to do as well as to consider
the que.stion of canuls, axi thet it has not been from any
lack of sympathy with the canzl industry that the delay has
token place. The policy of the Covernment has been enuncia-
ted by the Chancellor of the Txcheguer and other Cabinet
Uinisters on different oggi.aions, and I think you are all
falrly familiar with the muin plank in their programme; that
ig, that the industry wshould be self-supporting and that
subgidiés and doles of wull kinds should ocease at the earliest
posalble moment. I think we will all agree that that is a
aound policy. As you areawure, the regulations under which
the canals are st present controlled will come to an end on
Aupust 31. That, of courge, leaves you with tolls and
charges on o pre-war level zunl expenses on a post-war level.
The Government recognligse thut some steps must be taken, and
«o gquickly os possible, t0 rectify that very difficult
position. I believo there will e no objection raised -
or if at all, by very few = to taking advant of the
Ministry of Transport Act under which the Minlster can take
technicnl possession of your undertakings, and having done
00, csn refer to the Rates Advigory Committee the whole
queation of tollas, dues, and charges on your cuanals. He must
give you & month's notice of teking possession, end before
he gives that notice he would require from each undertaking
an application that he should tske possession of them under
the Act. The Rates Advisory Committee would, I em afraid,
£ind it necessary to look into the circumstances of individual
canals. ‘We could see probsbly what your proposals were,
and if they could be dealt with in a more general way, I am
quite sure that the Rates Advisory Committee would welcome
it, and we would welocome 1t; but it may very well be that &
rate of incresse for one ocanal would be entirely inappropri-
‘ate, either up or domm, for other undertaking, so that
it may be that we should have to have a canal investigation.
I hope, however, that we shall be able at any rate to deal
with them, if not as a whole, in groups, where the circum-
stances ns tO expenses aré more or less almilax.
The Committee have had & Very heavy time, and they are now
the cynosure of all eyes &nd Press commenta on the question
of paussenger fares and the incresse of goods rates. I do
not think it would be reasonsble, even if it were practicable,
to ask them to undertake 8 very heavy censl inquiry before
they went away for their Aumust recess; btut the Committee
will resume very early in September and we will see, if in.
the meantime we have had YOUr applications and ndtice has
been given to you in socordmice with the terms of the Aot,
that the question of canal Charges is one of the very firat
questions that they teke W’ lmuedlately they resume. They
do not intend to tuke a 1ONF recess such as they are ascus-
tomed to do in the oase of the Luw Courts.
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Now you will probably heve noticed in conneotion with
railway ohurgoo thot we are having now to increase rates to
cover not only the pregent deficlency in the working of the
rallways, but in order to pick up by the end of the Govern-
ment control the 10gs which has slready socrued as from the
beginning of this {inanciul year - that is from April 1., I
would suggest tO you that if there is o slight interregnum
where you are working s pre-war rates and post-war costs
as from August 51, that gould very well be met in the seme
way., You could put on u little more, say, to the end of
the Minister's pocsesalon, or even %0 the end of the 18
months after the end of the Minister's poasession, whioch is
the period durmg fhich you would be entitled to charge the
rates in force =t the end of the period of possession, wnd
thus recoupy yourselves for any undoubted loas which would
ccour in the interven ahort period between the end of
the subsidy and the date by which you would get your tolls
and charges inoreaced. I am oure you will aﬂ welcome
freedom t0 manage your evn undertakings and to get back on
to purely commercicl limes, end I am gure the (Covernment are
only too anxious that all industries should as far us
posaible get into that huppy state 80 that economic lowa
¢can operate, which will Le for the good of everyone.

I do not think I ocan add anything more to this atage,

. but if there ure uny quections, and probably there will be
a number, I will do my best to deal with them, or if I
cannot anaswer them for myself lir. Pregton wni help me.

Mr, Preston suggesto that I have not made it quite
clear that the subsidy will cease on pugust 31. I endea-
voured to make that olear, (nd I thought I had done so. The
government have no intention of continuing the subsidy after
that date. We want to get back on t0 an economic basis.

MR, SUTCLIFFE THOMAS: Will the Government continue to control
the cengls in any way after August 317

SIR GEORGE BEHARREL: It is impossible to take advantage of the
Ministry of Transport Act without the Minlatry takes poasses-
sion of your undertekings; thot would mean technicol possession.
But of course, in the osse of any difficulty he has certain
righte to give direotions under that Act whioh he could not
relieve himgelf of. Our intention, however, is that you
should work your own undertakings.

MR. EREAGH: We made application on Yarch 26, I wrote: "On
behalf of the Navigation I have therefore to request that
you will take possession of the underteking,” and so on.
That was on March 26; 80 that you have already had notice.

SIR GEORGE BTHARREL: Would you mind my looking at that letter?
Sanebhandod) Yes; but that ia no%' the form of letter one would

wioh. You see you meke this rejueot on o certain assumption.

MR, BREACH: Yea; tut there 1s the direct application in that
letter.

SIR GEORGE EEHARREL: Yes, Oh a certain asssumption, which is an
ssgumpt lon we could not &ecept,

MR, BREAGH: But you never TFeplied to it.

SIR GEORGE EEHARREL: I 88T®®. I spologise for that, wut it i
not my fav+
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MR, BREACH: You want another applicution?
SIR CEORGE BEHARREL: Yeg,
CINERAL TALBOT: We have mpde an application,

SIR CEORCE EEHARREL: Yesj put you coupled with that 2 request
for terms and conditlons not less favourable than at
present. I want o formel application that we should
take posseasion of the undertaking under the Ministry
of Trensport Act. We could not have that coupled with
any condition as $0 subsidy.

MR, FORSTER: We made a similer applicution to that of the Aire
& Calder Navigation.

SIR GEORGE BEHARREL: Yes; but I think they are all coupled
with some condition of that kind.

MR, W. R. REA: If that qualifioction is to be taken away,
w#hat poaition should we then be in? Do I understand
that the Government are going to see us back in the
position we were in in pre-war times and are not to
be responsible for any loass sustalned in the meantime?
If thet 1s s0, 80 far ag my knowledge of canals goes
it will be zbsolutely fatzsl. The canals would have
to be thrown up sltogether. We could not run them.

SIR GEORGE EEHARREL: I am sfraid I have not quite got your
point. We propose to authorise you to increase your
churges s0 &8 to bring them on t0 & post-war level.

¥R, W, R, REA: Yes; but in some cases in increasing our
charges it will be a protlem us to what the result will
be. I think, in many cases, including our own, it
would not eneble us to mect the clrcumstances at present,
or enable us to live on till the thing came on to a
different besis.

SIR GEORGCE BEHARREL: You should not lose sight of the fact
that the rates of the rallweys have already been
substantially increased and that there 1s & further
gubstantial increase under considerstion which will
be in foroe, I hope, before very long, ut any rate
by the end of your control,

¥R, W. R. REA: What you 88k us to do is to make such proposals
g8 will enable us to live through the month of Auguat?

7IR GEORCE EEHARREL: Yes.

MR, W, R, REA: Will the Minlstry of Transport be able to deal
with that or will they have to be referred to the Advisory
Committee?

SIR GEORGE FEHARREL: I think you #4111l have to refer to the
Advigory Committee.

MR, W, R, REA: We will have to wait till September?

SIR CEORGE BEHARREL: There 7ill be a slight period, probably
three or four weeks, befOre you gan get your order.

MR, W. R, REA: And you suggeat that we should take that into
consideration in fixing the siditional amount?
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SIR GEORGE BEHARREL:
oompared with the tg:m It is a relatively short period

cover it. a period. Probably 2 per cent. would

MR. MGCRATH: DO you say
be able to deal with
or four weeks after ¢

that the Rates Advisory Committee will
A1l the canals in the period of three
hey begin to tackle the subjeot?

SIR GEORGE BEHéRREg: That %11l depend on the way the applications
come :gr"“f and shupe themselves. 1f they come forward
in such & form that ingiyiqual considerstion of each oenal
would be necessary, Ido not think it could be done in
that gspace of time; g 47, on the other hand, they came
formerd in such & way thep’ they could be dealt with
collectively or in large groups, then I think there is no .
reason to doutt that they could be dealt with in the tire.

¥R. MCQRATH: In the least favourable event hoy 1o do you an-
ticipate it will take, becuuse it is 2 very vit quegtion?

SIR GEORGE BEH/RREL: You ure asking me o question which I assure
you I cannot anawer.

IR, WALDRON: It has token from March t0 the present time to tell
us that the spplications which have been made cannot be
accepted. The meeting knows that such matters as these
cannot be settled in three weeks.. It would take asix montha
0 go into the case of even group canala. I certainly think
7e ought to be assured of the responsilility of the
Government that either these matters will be settled by the
glven date or that the Intervening period between August 31
and thet date will be made geod under the subsidy. HNothing
elase would be mny good.

GENERAL WILBRAHAM: If this goes on for many months, I do not
think we could go on., I do not see how we could pay our
wages if it went on for three or four months.

3IR CEORGE BEHARREL: If thet unfortunate clrcumstance did arise,
we should have to oonsider any special case. If you have
maede proper provision for recouping yourselves on your
future traffic, and you could not borrow money, we should

have to make & temporary loan.

X H think you ought to take into consideration in
= dggfxﬁg w:li]::h theseyoa.nalo that we wre at the end of & long
seriod of depression. It is & harder question with the canals
than it waes with the ra.um:gg. Th:g ha;evhagadant:‘::mdanoe of
r the war per and ey have
ggvaﬁggeig :gxgaport. fe have not had an abundance of traffic.
The sotion of the Coal Controller hus taken oub ¥raffic
away. Insteud of carrying 2,000,000 tons of coal, we are
carrying less than 200,000 tons in the year. Thaglcg.nsequmo
‘ ig that if wé are abanaoned on August 31, ve .ttlin o 0 &
practically bankrupt, because we have been get 8 rnmonu.
aupport so regularly that we are dependent on 1%11 ° taur:ybaok
over to that period when the Coal Controller will pu
on coal. We are suffering from the action of one oovornnenti J
department, and if we areé going to suffer from theof?t on o
another Government department in suddenly cutting O‘:r
gubsidy on August 31, We shall be in the unhappy position g
that we shsll have to shut down, The Navigation will have to
close its carrying operstlong and it will simply be reduced
to & toll taking underteking,



SIR GEORCE BEHARREL: You said "suddenly”. Had you any reason
to anticipete that thig gubsidy would go beyond August 317

YR. BREACH: Ve made the gpplication in March so thst we should
be antlioipating any difficulty, but we certainly do not think

that we should be governed Ly the action of the Co =
ler in outting off our coal. Cosl Control

SIR GEORCE EEHARREL: I am efreid that is not quite relevant,

MR, EREACH: No; btub 1t i3 a Qovernment department =nd the
Government ought to pay ug,

SIR QEORGE EEHARREL: Dut they could not pay everyvody who
lsges from the same action, even the men who team the coal,
a 80 on.

iR, BREACI: I agree; tut you have been compenazting us all
this time.

SIR GEORCE EEHARREL: Do not use the Covernment's good deeds
a8 & witness ageinot them.

MR, BREACH: We are in a hopeless position.

| MR, PEPLOE: If the subsidy cezses at the end of August, we muat
give our men @ week's notice to leave, becouse we cannot
¢arry on. Also we should clome down about 3,000 odd mills
and works. Ye cunnot go on, and as Mr. Waldron has just
said, if the subslidy is to be continued until such time as
the rates and tolls are put up t0 enuble us to try to work
our way, then.we might be able to go on; but if you are
going to take the subsidy away at the end of August, then we
come to & oudden stop; there iz nothing more for us to do,
(vHear, hear®),

YR, MACPHERSON: If the railways ure golng to be continued to be
cont rolled till Auguat 31 next year, why cannot we be con-
trolled in just the same way?

SIR GEORCE BEHARREL: The rallways will be continued t1ll Auguat
15 next year, but we are making every effort to see that
they are not a burden on the State. That continuation of
the suvsidy is not the action of thie Govermment; 1t 1g the
action of a former Government, and we have to homour that
undertaking. We are taking care, however, that the railways
do not become & burden on the State. I d0 not guite follow
your point about becoming benkrupt and closing down. I have
thrown out « suggestion which I think i1s & very reasonable
one and which I think should be adopted, For the intervening
period there will be some logs undoubtedly until you get
your rates up; but from ths date you get your rates up you
can reise them a little more than the actual clircumstances
justify in order to allow for the intervening period. That
is whet we are doing with the railways.

WALDRON: Is there one mun vho gtand to this roonm
m&nd say that the proposition yoy ﬁi?e put fgprﬂard is juatifi-
able? I say &% is & meTe matter of justice that, taking

into oonsideration the way {5 .nich you have acted, you
should guarantee us & date, gng an early date, by which our
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cases will be investigated ond en arrungement come to, und
pay ua for the intermediate period. You took from March to
July to tell us thuat the form in which we had applied was not
& proper form. Mybody here will tell you that the
consideration of rutes differs very much in an agricultural
country 1like Ireland from en industrial district like Leeds,
end oo on. It cwninot be done, even if you have a competent
tribunal set up with nothing else Tut to attend to it, in the
time wentioned. I say, snd I do not think you could produce
unyone to contradict 1t, thot it cannot ve done under from
three to four months. During that time you have given us
the oold cowfort of saying that we cen put on something to
deczl with our loss. The thing is s0 staggering thet I could
not bellieve 1t. Ilic offer iu mede; no date ig fixed., You
:andd,oix% with people'o property like that, tut you ought not
o o -

SIR GEORGE BEHARREL: You huve acsked me for a guarantee ags to
time. I am qulte sure that 1f without knowing the nuture of
the proposals - =o t0 how they compare one with another - I
were 1o try snd [ix o period of time, I should loge the re-
speot of everybody who knovs I have uny experience =zt #ll on
rate matters.

MR, BUTLER: I repreaent the Stafford & Vorcester Canzl, With
regerd to the point as to the time that may be occupied in
£ixing charges, Mr. Preston has alrecdy been olearly told
that we should be in a bankrupt condition if the subsidy were
suddenly taken awsy. How are we to ocorry on between August 31
and gome future date -~ 1% pight be next Christmas - Lefore
we got uny auvthority for the increcse in toll charges?
fe could not cerry on, ife should have to shut down becuuse
we should not huve the money to pay the weges with. The very
unfortunate position we find ourselves in has been expreased
to the Canal Cont rol Committce several times by all the
representctives of canalo. I never anticipated the control
would cease on Aurust 31, knowing the position the canuls were
in owing t¢ the enormous increese in wegen, which the Govern-
ment hes thrown upon us ("Hear, henr®); and then in addi-
tion to that we have the increassed cost of materials all
round, some of the inoreuscs being as high as. 300 per cent.

We lope more than we ever took. Therefore we cannot carry on
from pugust 31 to some unknovm date, whioh might be next
Christmoa --

9IR GRORGE BEHARREL: It might be the middle of September.

MR, BUTLER: Yes - without & considerable amount of money. It
ig no fault of ours. We have teon sitting walting and
wedting., I do not think there 1s &« representative in thie
room who did not wigh thut the tolls should be put up so
that we could eern suffloient monsy to do without the .
subaidy. We do not 1like the subpidy. The canals before they
were cortrolled hod to compete with the suboidisedgullways,
whioch wes impossible. Then we were controlled from o
particular dote in 1917, and now we wre noked in six wecka!
time to go on our om and carry on ns the Covernment decides
without eny subsidy at all, 1%t cannot be done. ("Hear, hearw)

M. HATCHER: I 4o not think the meoting will disagree if I say
that the amount by which it ,o0uld be necessary t0 raise the
rates would be such that you ,cn1d never get any tolls at
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all. If you tried ¢ ‘
little treffio thersoitmpow them you would drive off what

SIR GEORGE BEHARREL: Vhere would you drive the traffig to?
MR, HATCHER: To rallwayg gpng rozd tronsport,

SIR GEORGE EEHARREL: The railway Fetes &re going to bs very high

MR, EUTLER: Vhat is the sybsidy going to be for n
is oome talk of £75,000,000 for the rallways ne:gtyg:gf? There

SIR CEORGE EEHARREL: I h here will be n
By ety Cpe O subsidy for the

MR, EUTLER: We cannot curry on on hope.

SIR GEORGE BEHARREL: The gommittee 1s oonaider thet
to-day, and they have been doing ao for the :tg.gt for§nlf§§3"
It 1s hoped they will be zble to_complete it before they g'o
?w:y at the end of this month. It 18 not & thing of the
uture,

#R. BUTLER: The tolls that would have to be put on to get the
thing in an economic position would have to be very large.
In some cases we should want enormous tolls t0 pay our way,
:n:lﬁ %1{ would have & very unsatisfactory effect upon the canal

r Ce :

IR, EROWETT: On behelf of the Coventry Canal, assuming that the
Government are adamant on the question of not continuing
the subsidy, could we get a gucrentee that until we know our
fate with regard to rates and are chle to come to some
decicion ss to whether with the increased rates it would
be worth while carrying on or not, during the interval from
August 31 until the matter was settled the Government would
guarantee us agsingt losa?

9IR GEORCE BEHARREL: I am afreid that is asking for the subaldy
in another neme,

MR. BROWETT: I do not think so. The subsidy is something to
divide amongst the shareholders.

SIR GEORCE BEHARREL: You ellminate the interest on caplital?

MR. BROVETT: You would eliminate that, It is only part of the
loaf; it is @ slice of bread which might enable us 10 carry
on. Then one more guestion about the notice. I think most of
us have given notices which, cs you point out, are upon an
agssumption or a condition, That the Minlatry will require
will be an unconditional request to take over?

SIR GEORGE BEHARREL: That is go,

MR. EROWETT: Thers will hanly pe time probably for us to consult
our Committecs and £or the Government to give their month's
notice bvefore August 31l. I take it we may assume, however,
that if the Ministry doestske y5 over, the benefit, if any,
under the Transport Act, will q.te back to August 31, that
is to say thst we shall % tuyen over as from thet dste even
if there is not sufflclent ti,. ror you to give your notice?

in



gIR CEORGE BEHARREL: The yinister would use the presdnt mschi-
nery to ensble you to jnoresae your charges. You could not
do 1t to-day oxeert by gn Act of Parlioment,

YR, BROWETT: There are under the Act certzin disoretionar
powers. I d0 not think there should be a hiatus betwee:{ the
period of control and the period of taking over.

SIR GEORGE BEHARREL: But what benefits are you referring to?

MR, EROWETT: I have not got the Act before me, and I am not
quite sure of the Section; I think it is under Seotion 9 or
Seotlon 11 thal with the consent of the Treasury the Minister
can do certain things,

SIR GEORGE BEHARREL: Yes, he can.

MR, EROVETT: I do not think there should be an interregnum,
30 to gpeak, Letween the expiration of control and the date
of taking over.

MR, FORSTER: Would you look into our position? We are in the
heart of the Test Riding - a small canal about 30 miles long.
Te are pure toll tekers, and with the present expenditure
#hich we have to meet with the help of the Government, our
tolls would have to be increased 243 per cent. to carry on.
Notody would pay that.

MR.H, T. REA: What position ere we supposed to be in if we
do make & request to the Government to take us over? Does
it mean the cansl companies are to hand over their property
to the Government and to allow the Government do do what
they like with 1t? TWnat benefit should we receive in asking
the Government o toke us over?

3IR QEORQE BEHARREL: The benefit you would undoubtedly receive
would be the aveilability of the machinery for getting your
rates and cherges increesed. Without that mechinery you
could not do it until probably a couple of years. You could
do in days or weeks with this machinery what would otherwise

take yeara to do.

YR, FORSTER: Is that falr to canal compenies when the canal
company sharcholders are getting the some rates as previous
tc the wart

UR, SUTCLIFFE THOMAS: I should like to protest ageinast the
action of the government in this matter. They have taken
over the canals, and raised wages in the most reckleas
faghion. I think it is mongstrouely unfair thet the Govern-~
nent &t the eleventh hour ghould throw us back our csnals
end say "We have beon doling the best we can". It is unjust

and unf air.

MR, WALDRON: It is cle&r that the canals are to some extent
compareble with rallways. It would be rational to see how
the increamsed charges Oof the railways work. The thing should
be tried &s tn experiment,

MR, SUTCLIFFE THOMAS: I think it ig on abomineble thing to
treat the cenals in the ¥vay thut the Government have done.
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There cught t0 D2 soms metnhod sdopted for gar

until the samo tims ag the expiration of oontg:tn gtu:h:v"
railweys takes place. The consl system is bound up with the
radlway system, and I think it 1s imposaible on the whole
for the oxdinary canaly of England t0 compete with railways
I think, espeolelly in yiew of the difficulty we have in =
raising money, we Sught not to be 1eft in this unfortunszte
position. I certalnly ¢hink that on re-consideration the
Government ought &t any rste to continue to keep the whole
of the canals under their control. We have never ssked

for any profit, lut merely that we ahould be in the same
position as we were in in 1913 untll the control of the
railweys ceases. The government are not only apparently to
take over the rallways, rut they say they“are going to group
them together, o0 that they will be in a better position to
compete against ceonals than ever. The grouping of railways
&s I understand it, ig for the purpoge of enabling them to
work on lower rates and with more efficiency. It would be
& direot blow at the canal industry.

SIR GEORGE BEHARREL: You would not suggest that we should
incite railways t0 work at the highest possible rate of
expense to &id the camal industry, would yout

MR, SUTCLIFFE THOMAS: But you incite them to work at & lower
rate.

SIR GEORGE BEHARREL: I think that is & very laudable object.
¥R, SUTCLIFFE THOMAS: From your point of view, '
SIR GEORGE EEHARREL: Noj; from the nztion's point of view.
¥R, SUTCLIFFE THOMAS: From our point of view it is not.

MR. FELSH: I reprecsent the Sheffield & South Yorkshire Naviga-
tion. EPefore the war we were cble to pay a dividend on
our preference stock, tut nothing on the ordinary. Last year
our total earninﬁ amounted to £36,000, and our maintenance
churges and working expenses awounted to £56,000, We were
£20,000 short of paying our way.

SIR CEORGE BTHARREL: Thet is on a pre-war basis of charge.
¥o one suggests that thet is o reagonsble basis to-day.

MR, WELSH: The men work on the Sheffield & Yorkshire
Nevigation were pald 2/6d per ton of freight pre-wer;
to=day they ore demanding 7/64 as & minimum. 7/64 as a
minimm with increased tollg would mean that every ounce
of traffic we are now getting would be driven on to the
rallways or to the roads. What are we going %o do at the
end of August when you otop the subsidy? Are we to dis-
charge every men?

oTR GEORGE BEHARREL: I hode not; that would be the very lagt
thing the Government desiregs.

MR. WELSH: But what are ¥eé to do?

SIR CEORGE BEHARREL: I %21d if o canal company were in the
unfortunate position of not being sble to pey its way, then
we would be prepered $0 lnvestigate thet particular cmnel,
end I am gure we sh be eble to come to some arrangement
which would enable us O tide over. We do not want to see
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pyotemo 0losod down, Far from it. But we do

ne ¢ rid of thio pornioious system of subsldies and

want to ge
doloa_.

+ Wo wore practically ghut opt during the wax. The
i d“gwlr'ggnment took a groat many boate away from us.

gIR GFORGE BEHARREL: Are you a gaxrying company?

MR WELSH: INo; when I say our boats I mean the boats that were
coming down the Havigation. The lighters wore taken at
Hull Dooks, and the canal boats were faken. To-day phe
boats that should be working up and down the canal are
working in the docks and they are making more yoney than
they would at Shefiield.

MR HAWARD: 1In oxier %0 pay wmageo we must have cash or oredit,
and wo have neithore Vo have a few hundred pounds in the
bank and a few hundred poundp of War Stocke Unlese we have
pome definite gunrantes, we cannot pay our wagess

SIR GEORGE BEHARREL: There is no question of guarantee. In
cases where you cannot carry on something rust be done to
enable you to carxry on; but as to a definite pledge, I am
afraid that is imposaiblo.

¥R WALDRON: In the cano of the Irish canals we protested
againot those constant incursions into questions of wages.
As a matteor of fact we aroe some ghillings under what you
asked us to inorease our wagen toe I saw that laast week
you put on 1l0se. nmore. Thore has been no reason why there
ah be any inoreano ot alle I think a man who hag
managed to conduot his bLuciness for less than the State is
aoking him to pay 4s entitled to come commendatjon; but
inatead of commendation wo are asked to pay anothor 10ne
We cannot carry on this husinens in the way it has been
carried on. Plain gpeaking iz the beast. You cannot carxry
on any undertaking with those constant incursions into the
business by pereéns who arxo uninformed. As regards Ireland,
the Government set up & Canal Control Committee in Dublin
headedhx Sir George Stovenson. He is not here. Ho told
me he not heard a word about it. I met Mr. Burgess on
the boat coming over and he saida: "I will not be thoroi I do
not know anytggng about ite"™ Can you wonder that Ireland ia
digsoontented when such things go on You set up a tribunal
to try Irish questions. TYou try Irlish questions and 'chez
arrive at a most unjust deodsion without o word of authority

on the part of the authority you oxoeatae

MR PRESTON: The Seoretary of the Irish Committee was informed
of thio.moeting. '

MR WALDRON: [He is at Llandudno.

MR PRESTON: An intimation of this mecting was sent to the
Irish Sub-Committoe on Saturday,

¥R WALDRON: I did not hear anything of it, I am on the aube
Committocs Sir George Stevenaon told me he had heard nothing
about it. I think the whole thing is unjust and unreason-
able and badly thought out in 1tg otails, and I do urge on
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you, sir, before we separate thal you should give a date by
which the cases of the companies Who uIC to inorease their
oharges Will be heard and decided, and that between August

31 ond that date = be it November 1, October 1, or Bepfeme
ber &1 = that between the discontrol, if that is the right
word, and the date when those ratos ure fixed, the Treasury
or the Board of Trade will indemnlfiy the companies. You
have made no offer of any sort} you hove r t0 us the
paldest of ntatements. Certainly it has been seasoned by
fine sentiments about the disedvantage to commerce of sube
pidies, and 20 onj but you have not made a single offex;

you have indulged in generalitiess If these rates are to be
raloed, the date ought to be fixed within which they will be
raised, and the lnoome between August 31 and that date

made goode I hope the other canal peoﬁ.o here, if they
ghareo the opinions I have expressed, will become vocal,
because we have had no offere Ve have been offered eithezr
the bowl of poipon or the daggere It 4o not falr or reason=
able and I defy Sir Goorge to cay it ie falr or reasonable.

MR BUTLER: I also reprecent the Severn Commissioners, who
have no money in the bank to pay thelr wages week Ly weok.
They will be in no bettoer position. I am asking what method
are we to adopt to got financlol aid to carry on until we
get the inorcase in tolls, which will be not less than 2300
per conte Until we got ghose tolls in operation it is
absolutely impossible to go one The Commiesioners have no
oredit at the banke It ig o public trust and I cannot
think what can be donoc.

IR GEORCE BEHARREL: I think if that case ig put fowrward to
us there will be no aiffioulty in mcebing 1t

MR WALDRON: vhy not undertake %o meet it} you have wndertaken
to considef 1t.

SIR GEORGE BIRHARREL: I have not undertaken to conslder the
subaidy, and talking for the rest of the day will not get me
to do thate

MR BUTLER: I want to ascoertain, if I ocan, in a simple way
what ip the moethod of obtaining thic temporaxpg financial

agalotance.

IR GEORGE BIZARREL: You have %o apply in the first ocace fox
control, imd then you will have to make application setiing

out the facts of the 0unde

IR BUTLER: We hove applied for control.

SIR GEORGE BEHARREL:  We will staxt againe

MR BUTLER: We fear when the now application goes in that there
will be a nimilz_zr dalaye

SIR GEORGE BEHARREL: I oan assurc you there will not be a
oimilu? aolay.

MR BUTLER: We know the Covernment do not wish to interfere with
us and canse a ntoppage ob e waterways.

SIR OEORGE BEHARREL: That 48 80
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yR BUTLER: Thet 45 ¥hy I am agking the queation,

GEORGE BEHARREL: I 0 not want you to infer from that
SIR ge say you must Keep your gapsls working. That &g entim;
in your own unf ettored judgmante

MR BUTLER: All wo want is the menoy o0 meet the current
demandn each weOY == We are not asking for anything elsg ==
until the income derived from the increased tolls is found
gufficient %o enable us to garry one

SIR GEORGE BEHARREL$ 8ay that again, ploase.

MR BUTLER: Until the increased tollo are found sufficient to
enable us 0 carry oOne

SIR GEORGE BEHARREL? That 1o a permanent guarantee.

¥R BUTLER: I do not wish you to take that as belng an applica=
tion for the subsidy which we have been enjoying; that has
been the pre-war net revenue. In asking to carry on I am not
asking for the pre=war net revenue; I am asking to be kept.
alive until it is proved that the tolls and charges the
Advisory Committee put upon us are sufficiont.

SIR GEOREE BEHARREL: If they give you what you ask for, the
reaponpibuity wouldd be more yours than theirse

MR BUTLER: Exaotly, except that the Scvern Commiceioners will
require 300 per cente increases It seems a lot to ask the
rublic to pay having regard to the fagt that the inorease
on the railways at the predent time has not exceeded 60.
per oent. plus certain chargece

SIR GEORGE BEHARREL: Yos, but as.I have indicated they are
going.up some moro\.

|MR BLISS: On behalf 'of the Grand Junotion I want to make our
position quite clears I think our position is the same ag
that of the Oxford, the Coventry, and the Warwick canalse
When the subsidy is disoontinued as from August 3lst, it will
be absolutely necessary for the greater part of our systmm
to be closed upe We shall have to diecharge labour right
and lefte ¥e have not got the funde to pay for it, the
traffio will not warfant ite We were in hopes that thie
subsidy would ap any rate have been continued for another
ear to see what position we are in with regard to the
noreased railway rates. As they stand at present &t will
be impossible for us to carry on, and I think you must
antioipate that so far as the canals between Paddington,
Brentford, and Birmingham are concerned the labour will
have to be withdrawn - there 4s no help for it - and men
who have been with us for a nurber of years will have to be

discharged.

MR.¥%. R REA:t And come on' the Government for unempjoyment
Paye

MR BLISS: Yese I want %0 make that quite clear.

SIR GEORGE BEHARREL It is not quite clear to me, but that may
be my fault. I understand you to say that even when you
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¢ authoxity to put up your rates you ¥ill still have to
get rid of your men?

ym BLIsS: It 46 %olla in our case, 1@ are not 0”171!:% traffic,
e

gIR

MR

SIR
KR

SIR

HR

SIR

say that if you put up your tolle 200 per cent. on
{hzough trafflo on the oa.ywl, even in that case 1t will not
help Use

GEORGE BEHARREL: Then 1t really comeco to this: You say
that it 15 not posaible to make those particular canals
gelf=oupporting.

BLISS: I do not think so at the present times Of course,
if the rallway xates increane, that Will Do an entirely
different matter.

GEORGE BFHARREL: I have told you that that will be so.

HoCAUN: One thing appears to be clear = namely, that all
the gentlemen representing the various canal undertakingé
hore of the United Kingdom areabsolutely agreed on one
point; that is %o ocay, that all of them are absolutely

te One question we want answered is: Why gh we
be getting thlis different treatment from the railwmays I
think we have mede a perfeotly fair case in coming forward,
Thy should you treat us in that waye You adwit you want to
decontrol all the various industries = the coal industry,
the ahippinf industry, and go forthe e cay we are prage
tiocally similar in every way to the rallways, being inland
transporte Vhy not give us a contirol dur:.n? the montho
perlod up to the'lbth or 3let August, 1921, in the same way
as you are glving the railwayse It is only & reasonable
requeste Carrying goods 4 wo chould be treated in the

pamo way an the raldways instead of lbaving us in a totally
bankrupt condition.

GEORGE BEHARRELS I am afrald I have not gathered that from
the meeting. If you were left with your present powers of
charge, I think no one would disoent from what you have said.

MOCANN: Thy not try the other thing, under a control? You
gay that under a control we may be able to pay our =ay; but
why not try it under a Government control? The Coverngent
will get the wdvantage of thesc increased ratese They will
go into the Government's pocket if the Government is con=
vinced that 4t 4s & falir propositions The rallways have
been allowed to put up their oharges to such a rate. TWhy
not allow them to try it? Surecly that is o reasomable thing
to do? You say "We are godng to do 50 and so with the
railwaygse. Vo are going to put the railway rates up.* If
that is fair, woll you will get the advamtage of it. The
Government are going to run this trial with the raillways for
12 months, or whatever it 4ss The ratos are going to be
inoreased. The canal rates will be increaned and the
Government will get the advantdge of it. The inoreased rates
will go into the Government's coffers; is not that so?

GEORGE DEHARREL: Certaisdy they will go to mect the worke
ing expencea of the rallwayoe

HOCANN e I mean aing the Covernment care to take over
the management ofogggoomlh they would get into their
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pockets the increased raggy which the canal companies will

get now as the result of the incrcased rates which are going

to be given to the rallways, Wny not woxk 4t on thoase

1ineo? Surely that 1o gound. Wna® answer has the Government
got to that?

¢IR GEORGE BREHARRELS Their policy in not to continue subsidies
and. tells when they nomn{gy oome % an end. That is a
oleaxr out polloy. This hapn come to an end by Aot of Paxr=
iiament and they do not intend to take any further powers to
continuc it.

IR HoCANK: Bub surely we are an exceptional case as being in
every woay similax to the railways. Ve deal with the inland
transport of the oountry. If we were a shipping company
or # colliery, I think we would have to listen to your
angwer and agrec 1% wos truey but we are not sipilar in
any wayj; vwe ore cxeotly on all fours with the railways.

¥R PEPLOE: My dixmectors pageed a resolution yesterday somewhat
on the same lines as this gentleman has Jjust spoken. You
perhaps might laugh at it

SIR GEORGE BEHARREL: I am oure wo shpuld note

IR PEPLOE: They suggest that o trial be made of an inorease
in tolls and rates simlilar to what the rallway ratos may be
increased to, and that a yreduced subsidy be paid by the
Government foxr 12 months % see where we should lond. We
think we should come out right, and 1t would cont about
ono=third or less for the fovermment than it 1o coslting nowe
I think that io proctically how it standse I would aleo
like to podnt out to Sir George that there are othex
demanis from the Trades Federstion = Bob Williams & Co.
That demand io signed by Oramp, of the H.U.Re Now it is
quite certain that we shall have to disoharge opr men i1
thisc subsidy is withdirawn. Thoy will have to go out, and
it 45 oqually cortain in our opinion that the railway men
headed by Cramp will say: "low they have caused you, the
canal men, to be discharged, we will come out agalin on a
railway strike.® I am perfectly certain of it.

SIR JANES BRUTON: I ropresent the Torcester and Blmpingham
canalne Wo asked to be taken over, but I am told that
although they asked to be taken over under present condi-
tions their application was turned dowvm. Moy I ask 4L thap

is so0?

SIR GEORGE BFHARREL: wWe gould not act on an application which
coupled a condition with it I wvant o simple application
for ocontrol under tho Ministry of Tranaport Act.

oIR JAMES BRUTON: o acked %0 be taken over under present
conditions.

SIR GEORGE BEHARRELS That 45 & condition which the Government
could not acoapts

SIR JAMES BRUTON: I think the gentlemen on the other side of
the table cxaotly put the position we are in. We ask that
woe should be kept on in the same way as the railway companies
(hear, heaxr), and that 13 months should be given %0 see
whether it ia poasible %0 0 On or note
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GRATH: WO in common wigh othor oanal “3”‘" made an
W z oation to bo taken over and we suggested the terme on

on wo would 1ike %0 Lo faken overs I soarcely think it
io troating the oanal companies in & fadx or reasonable way
to oome now within aix weeky of the toxmination of the
contral and tell us that begause some techniocal condition
wao attached to thoe applications no notice has been taken
of those applications of the canal companies, and at the end
of six woeks without knowing anything other than what has
pagoed thin mornlng we are to find ournelves without the
wherowithal to contimue our businesse I conalder, Sir
George, that that ia one vital reacon why the Government ox
you representing the Government ahould undertake to continue
the subsldy to the canal ocompanies until the inoreased ratoee
and oharges which the Advigory Committee recommend fox
adoption oan be put into operations That I think is an
obiigation whioh falls naturaliy wupon the Government for
failing to notify the canal conpanies who made application
to be taken over that their apyrlioation has been ignored,
and that now we have to start shore we atarted wany montho
ago when we sent in those appiicaticonse Further than that
the position of the canal ocompanies, as has beon so of ten
stated, has Leen foroed upon them by the Governmoent granting
the inoresse in wages wshioh ghe canal companies if they had
been left alone ocould not have nudes  Therefore the
position of the canal comwpanios has been intensified very
oonsiderably by the aotion of tue Governrent, without any
netico to ua, that on Auguat 31 we have got to do what they
tall use I think that is most unfaire I think the subsidy
should be continued until the ratss axre put into operation.

YR FORSTER: Is it not possible to got all the ocanals without
exception as from Scptabber 1 10 increase thoir tolls by
say 150 per cent. until suoh times as each individual ounal
gompany has settlod its schedule?  The Hindlstry could do
what 1t liken.

SIR GEORGE REHARREL: You say the Hiniastry of Transport oould
do what it likes. If you refer to Scetion 33, you will
get tho very dofinite limitation ca to what the Ministry's
POWOrs SIGe

YR FORSTER: The Hinistexr ocould get something, a temporary
advanoco.

¥R PRESTON: Are you ropresenting the Woaver Carrying Co.?
¥R FORSTER: I represent the Navigation.

SIR GEORGE BEHARREL: If you look at Section 83, you will see

there that bafore direating any revision of any rates the
Yinistor has to rofer the matter to the Advisory Comsittce

for advioe. The Miniater need not take that advice, but he
has no power to mﬁoxx ocharges until he has oonaultec}
the Ratos Advisory Jttee.

MR FORSTER: I agrso with that} but cannct he put 3t before
the Advisory Committes as & 8PeGial and urgent matter before

they rise?

SIR GDORCE BEHARREL: We could mO% Doasibly do it. The Rates
Advigory Committes have mord ¥ get through than they
posaibly omn get shrough with the railway rates.
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yr FORSTER: I 1o ondy a tempopary measure for olx monthe.
gIR GEORGE BEHARREL:  Thdoh?

JR FORSTER: _ For all canals tp have the power to inorease

SIR

R

SIR

IR

SIR

their tolls for 6ix monthg say 150 por conte I will
not mention any fipure exunot y until the Rates Advigory
Committod can dgml with cach osnal compuny aeparately.

(GEORGE BIMARREL:  I% 18 not practicable before they rise.
You could avi gave the notice you have %o give of an inguiry.
There hao beon o good deal of discussion and a good deal of
atraight talk, and I think that i¢ all to the goods But I
will try to sum up in a gew words how I understand we leave
the position thle morning. The canale who think £1% to do
so will at once make application to bhe taken possession of
undor the Mindstry of Transport Acte  Without the loss of

a day we can serve the notice on youe You will have the
month's notices The subsidy, we I have p2ld, must cease

on Auguat 31« That io a Ca.binot deoclsion which I an sure no
connlderation will lead them to altore

VALDRON: I am not so sure of that; they have beoh compelled
to divoxge.

CEORGE BFHARREL: Will you allow me %o procecd, please?
Then notico has been given to take posseasion we will give
a roferonce to the Rates Advisory Committoe colling their
attention to the extraordinary urgency of the case, and if
it 1o possible - and I think that was o vexy good suggestion
mode by the gentleman from the Weaver Navigation as to
whether it 1o pooeible to deal with it in nome goneral way
as he suggosts = we shall be only too glad to deal with it
in that way. . But whatever it is, you may take it ap
definite that it will be dealt with in the most expeditious
way which the machinery whioh existe will wllow.

How we have come to the question of the finanoial
difficulticse First of all I ouggested that for the period
where you have not got your inoreased rates it may be
poanible, an we are doing for tho rallways, to try to
recover thate It will be a comparatively short span of
time compered with the length these rates can rune That ie
18 months after the poriod of posnession by the Minlstry =
namely, up to February, 1923 Thorefore you have a fairly
long time to make up the leoway which occurs at this
atage. We recognise there are finanoial diffioulties in
some, perhaps in most, canes, and we are quite prepared
to give favourable consideration t¢ applications for
asslstance to meet working eXpenses from any canals under
the control of the Mindster until the rates are inorenced.
After that I think you must work on your own resources
and on your own responeibility. I hope that will meet
you and that we shall not have any gentleman saying that
the canal indusgry will ceane in that intexrrognume

CLARKSONWs The amounts advanced by the Government to meet
working expenses will have %0 De paid back, I take 1t7

GEORGE BEHARREL: I think if You inorease your rates t0 meet
the lonses in that period 1t 18 only fair the advamce shoudd
be paid back.
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N¢ You have glven ug no prominc. This is o very big question,
R “%‘D i‘? hao boen handled vory rouf;’m. I think{ We have had very
short notioe, and wae have been dealt with with vory scant justico.
Wo are ontitlod to be given a date. First of all, vhonare the
Advigory Committoo? Are they the people who uno the canals? I do
not knows Is thoro an authopjity sot up for dealing with the Irdah

queation? _
SIR GEORGE BEHARREL:  Tho Rates Advigory Committec has appeared

in the Prence If you look at the puper you will poe almost
a 1ife history of tho memborg,

MR PAINe lidght I ask you to adg ono word, and that ia to make it
fadoquato” finupoiul onolstance. It means lifoe or death to use

SIR GEORGE BEHARREL: I oald aseistence to mecet woxking oxponnose

MR PAIN: I aak you Lo noy "adequato®

SIR GEORGE DEHARRELS If 1% moeeots working expenses 1t would be adequato.
I did no t oay partly to meet working oxpensncoe

MR CLARKSON: Could you tell us what would be the effcct of your
deoision on the railway=-owned cannle?

SIR GEORGE BFHARREL: 1In what way$

MR CLARKSON: WAll they nhare in the subsidy of the railways and thus
be in a ponition to do thinge that the independent canals could

not Go?

IR GEORGE BEHARREL: It 1o not within the powers of the Government,
if inclined, to discociate the rallway canal from the undertaking,
The undortakinge ac a whole was taken posscaenion of in 1914, an% you

cannot de=control part of the undertaking.
IR CLARKSON: That is another injustice, (Hear, heax.)
SIR GEORCE BEHARREL: In what way de it an injustioe?

YR CLARKSOM: That the rallways ocan carry on their ocanals and the
indepondont on.gmlo canno te

General WILBRAHANS Tho reilway oanals are in competition with the Woavor.
SIR GEORGE BEHARRELS Thae rallvay cancl must be & rather rare bird.

UR PEPLOE: No == tho fhropshire union,

SIR GEORGE BEHARREL: Well, you had that ponition before 1816,
That was not this Governmente I cannot altor ite Without an Aot

of Parliament you could not altor it, It 4o not my doing,

MR WALDRON: As far as I ocan understand the posltion, we are invitoed
t0 surrender our property to tho Govermment or olpe to promote Aots
of Parliament to raise our t0lle and rutes. Ve wre then to enter a
blind pool. The thing is to b0 Huougsed by an Advisory Committes,
as regards Iroland not yet so¥ WP} ap regards England, I have
agked men of businesn.
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‘ani thoy canndt tell me the pames of one of ihe members.
u:y io not EnoW who they are, It is & very unsatisfactory
POl ti0D.

ORCE BEEARREL: The composition of the Committes — not
sIR the names of the individual members = ia very fully set out
in Section i of the Minlstry of Trunsport Acte If it sould
ye of any ossistance I will peal out how the Conmittes are
tod and the nanes of fhe gentiemen filling the particular
rositions.

¥R TALDRON: Thank you.

sIR GIORGE BESARRIL: IS says the Commdttes shall conalst of
five persons, oné belng & person of experience in the law,
who shail be Chalrman, nomimated by the Lord Chanceller. The
Cosirsan is Mr. Core Bromn, wjo io very ominent K.C, He
#s3 nominated by the Ioxd eiiore Then two being
representatives of the &= anl agricultural interests,
nominated by the Board of e after consultation with the
Associated Chambers of Commerce, the Central Chamber of Com=—
perce, and other intarests ogncernede Those tw#o representa=
tives are lre. Hartin, #ko 13 the representative of trade, and
Sir Walter Berry, rcprasmgﬁ agriculture. They were
nozinated by the Board of ¢ after being suggested by
these various bodies. One mezber is %o represent transporta=-
tion interests, nominated by the Minister. That is Mr. Jephson,
woo was Assistant Ceneral MHamager of the fiorth Western. One
i3 t¢ b¢ a representative of labour interests, nominated by
the ¥inister of Labour after consultation with the Parliamen=
tary Committes of the Trades Uniom Congress and other interesis

" concernede That roprecontative is Mr. Davis, of the Brasc—
wozkers? Unicne He is a man sho has given very considerable
tize and thought to this partlcular question and has been of

&t haolp to the Counmittese Then deemed advisable there
t %0 be an additional member =ho may st the discretion of

the Miniaster be nox&na:ed xx?ulc ﬁn:h to tgei tgn ;m.
particular enquiry it is ir. Acworil. 3 e fioating
member for this particular eaguirye Tno will de the floating
mezber on the canal engquiry I camnnot saye. I have no doudbt
it will be someone with very great knowlelge of canal affairs.
The floating member is left 80 that you get specialist
ageintance on the particular point that is under consideration.

¥R TALDROH$ sz puch obliged %0 yous It was atupdd and
ignorant of me not %o Know about the Committoe, but I did not
ZDOWe

¥R HCCAEH: I understood you t0 88y that during this period of
uncertainty while the rates were being raised the Covermment
would make good working OXpenscs == ondy working expencese

SIR CRORCE BEIARREL: I dc not s&Y mako good. Te would lend
you financial assistance to €02ble you to meet tho expenses.

MR HOCANN: TYou would not advanos financinl assistance %o pay
a dividend?

£IR GCESROE BEHARREL: w, Ido 0ot think you could ask that. It
i3 a short period.

MR HOCANNE But it is unknowne
2l



KR gmagztBﬁmi E Yea, and I would not attaupt to put a
]‘Bi O ¢ o

§R HOCANN: Another polnt is: If we were to make this applica=
tion we shouldd Lo taken over unconditionally, You say that
all the applloations that were made by the various companies
ware thrown out bedause a condition waso madee I think, as
cur Chairman Mr. Waldron mentioned, that it is natural to muwe
a condition. Nobody wants to go into a blind pool with an
unknpown liability on their back, and they naturally put in a
condition when they ask to he taken overe. How we have to
ask the Hindstry to take us over on any conditions that
suits themy 1e that it7

IR GEORGE BEHARREL: Wo have taken over other undertakinge really
to enable tham to put up their dues and charges. It is the
only way they could get the benefit of the Aot for that
rurpos®e The biggest example of an undertaking we have
taken over, apart from railways, which were taken over under
the Act of 1871 and not under the inistry of Tranasport Aot
at all, is the Port of London Authority. They were taken
possaasion of 80 that they could get their dues up. Thoy
asked to be takon overe They could not make any conditions.

MR MOCANN: In othor words, this application, if it is made by
all the various canals, is only made for the purposc of
increasing their rates.

SIR GECRGE BEHARREL: Yesjbut the liinister cannot divorce
himself from his powers, He does not want to intexrfere with
your worke Te want you to get back to work your omn business.

¥R HCCANN: _ But from the rractical side of the question as
far as the Covernment are concerncd, the object of this appli=-
cation is 80 that the ratea ¢an be increased. That is what it

amounts %o &s a practioal pointe

IR GEORCE BIHARREL: Certsinly. And @ will point this out to
pou = that if the Minleter gives you any directions at all
that you do nét concur in == suppoaing he sald; "I want to
interfers in your management) I want you to widen this bridge
or to dmprove this lock," = then you have got your remédy under

Section 8 of the Aot, which very clearly protects all under=
takings in the possesaion of the Ministry.

MR HCCANN: ™hat d.o we do then?

IR GEORGE BEHARREL® I will read 1% to you if you wish, but
it is a very long section.

¥R PRESTON: It gives you & ciaim for a compenaation.

MR MOCANN: It ceems foolish of me to say 1%, but 4if onc is
going into thia"bliud Pool ===

oIR GEORGE BFHARREL: But I am suIprised you made your applioca=
tioncfn March if you did not read the Act and see what your

poutigm Wabe

MR MOCANN: We made an applicatlon on certain grounds knowing
that we wished to be taken OVArX:  gurely you will not repeat
that, because most of the mexbers hore think they have been
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in rather o shameful wanncr because pho Government
,,.:;,edm could not consider tnin, becsuse you made conditions.®

;::rybody makes condltions before they go forward.

£ BEHARREL: I think peally the delay from Maroh till
SIR ﬁ??.“f- I am not godng into the rzason ~- but there was con=
piderable prossure here and pprensure theree It was an unlucky
patohe I can only s8ay that ye have good will towards Jou,
and I peraonally will seec that there is no aveidable delay whate=
ever in dealling with your applications, and ospeoially your
applications to have the inoreased rates.

MR MoCOANN: But you do not think it is unreasonable on our side
whon we say that this delay having taken place we ore & littloe
apprehenalve aus to the future, -

gIR GEORGE BEHARREL: Therc axe g few pecople around the table
who know me and if I oay thepe shall not be delay they will

belbeve 1oe

MR CHADBEORN: May I refer to submpection 3 of seotion 8% It io
loid down ‘there, "the mont of any working expensen of the
undertaking,® and I ¢ it 42 only reasonable we should
have the guaranteo now. Otherwise we shall be in the un~-
fortunate position that we do not ask to be taken over, HNohody
oan stop us from olosing down, We can sell our land and our
houses and ;Ererhaps ot o dividend of 3p. 4d. in the &£ on our
oapltal. wo ank to be takaen over without any requirement,
and we find we are loning a few thousands & month, we ocannot
atope The Minister moy cay, "You must go one”

SIR GEORGE BEHARREL: If he has given you the direotion you will
have your right against hime

MR (HADBORN: We have no right to any monaye.

aIR GRORGE BEHARREL: You have a right for any dircotion which has
reduced the valuc of your undertakings

MR CHADBORN: The underteking will reduce its own value; it will
gradually bleed to deathe I thought the provision you referred
to referred to some large oapital expenditure or new scheme
which we should not be willing %0 undertake on our owne

8IR GEORGE BFHARREL: The very least they can do under this
seotion, if you apply to them unconditionally %o béd taken

over, is to pay your working expenscc as long as they order
you to go one

MR CHADBORN: They ought not to make us bleed to deathe The
le power under this Act to give us that

Mininter has got a:z
guarantee in five mimutes, and he ought to do ©o.

MR HAWARD: If my application was out of order, I do not say
it was the Ministry's fault, but it certainly was not my canalls
fault that this wao not settled in March or April if the Committec
has not been in s ponition %o <o business. e Rates Advisory
Committee oould have investigated our figures and imppoved our
tolles, and we ahould have been in work condition now.
That applics equally to every other that mude application
and for that reason alone you wuld not be infri the
poldioy of the Governmeht in any way to abolish subsidies as
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snible if you gave y stle broathing space to
;::’; §§o§°1oas of timg which ogoa\;rgd through non?ault of %he
yiniatry, but certainly through no fault of those who applied.
£ BEHARREL: I am afraid you arc rather begging the
sIR Gfgsagion when you say the Rateaymﬂaory Copmittoe could have
Xone this and could have done that. 1 can assure jou that
thore is no Committee sltting on pubiic affairs that hae
worked so assiduously and continuously as that Committee.

the reason was that

HAWARD: Yes, wa are at onec, 58
- : Sy There should

they were pre-occupied with ocoprtain thingse
have been a second Commitiee. - -

SIR GEORGE BEHARREL: I am afraid you do not get the pointe The
Mindoter cannot set up a asecond Committoe. This is an "
b o)

statutory Commitiee appointed by Act of Parliamente
of all they are to bo nominated, Therec is only one Committoe

gt"h has legal powers, and that is tho one appointed by the

MR WALDRON: Then they should pass another Acte The Government
with its mjority could pass anythinge
SIR GEORGE BEHARREL: That is not my oxporience. You dismiss

it in rather a light and alry way == getting an Act of Parlia=
ment by the mochine = DBut I can assure you you cannote

MR TALDRON: There might have beeh an effort made and that would
have disarmed oriticinsum.

¥R FORSTER: Tould it be troubling you too ruch to give us some
of these points again? Some of us cannot take 4t down in
shorthand, and it would Dbe o help to us.
SIR GEORGE BEHARRIL: A shorthand note has been taken, and Hr.
Prestog will send oxtracts of that to you all, so that you will
have theme

¥R WALDRON: Will there pe & speeial Canal Adv.toor¥ Committes,
or shall we have %o go to 5 Ratlway Committee

SIR GEORGE BEHARREL: It 40 & Rates Advisory Committoc.

MR WALDROH: What o_thar ratea does 1t sottle?

SIR GEORGE BEHARREL: Dock charges. It has dealt with the
Caledonian Canal rates alreadye.

MR WALDRONR It seems a haxd thing in such a specialised matter
an s = there is great rivalry in places between railways

canal
and canals == torhand us over % a Rates Bdvisory Committee
which appears to be compoaed of railway mon.

SIR GEORGE BEHARRELS There is One railvayman om it.

MR WALDRON: And one labour man, and no canal man up to date.
He is to be a floating man. I think we ought to have a

committee and ad hoo foxr canals.

gIR GEORGE BEHARREL: You are tied by the Act of Pariiament
The Committee was not put in By the Government, but it '
was put in by Memwbers of Parilament for the protection of
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jous industriene You campot wave an ad hoe 6o i
;grchg're ;mything; mora I awn say Clt‘iﬂ y.ornim'f EYage

2 i the Ministry ¢
yr CURTIS: Bould A 3lry of Tronoport facilitate our
etting cuxr tells ralsed wigy ing under ¢o
oft tO 1ANGEZC our own “fer:‘%t coming ntrol but Wng

sIR GEORGE BEHARRELS In what way?

R CURTIS: By some moethod that ghgy opuld appointe It gan .
only be done by Act of P&rliaman{, I underatand, bBut 4f wxeall
act togother, 1t would be far pettore Fo are going to geno
Eﬁ:fit bylapplying for de=gontrols. Ve want sur tollsg rased;

A 8 Slde

SIR GEORGE BEHARRELS Do you negg & posaible way of getting a
Act ,:{f t'P;ﬁ;}.1?.amcsnt through defore this duy month, d&dfﬁg iAth
CaNk 0lle

YR CURTIS: If the lindetry set their minds to 3§ they coud
perhapa o it. N

SIR GEORGE BEHNARRELS The Hdnistxy could not do it

¥R, PRESTON: Thore can be nothing quicksr than getting it :\xnxler ‘
the ¥inistry of Transporxte ' '

¥R CURTIS: If we do get an inoresse we only have/a guarantes
of 18 montheoe '

oIR GIORGE BEIHARREL: It io after the period of possession} thal
is till Fobruary 1923 == 3} yearse That is the longeat the
¥iniater can givo 4t $o you. It is not eny Joldiang badk on
the part of the Minister. That is the longest perioed he ig
entitled to incremse ratcs undor the Acte.

UR CURTIS: e apprcoiato thagy but it roolns something quite
indefinitee e do not want to be laft In the soup then; it
would be bettexr to be in 4t nove

9IR GEORCE BEHARREL: I would recpeotfully suggest to you that i
you got your rates increased unier the Mnistor's powers you
have then 8y yoarse First of all you Inve a certain length
of time when you can sec how oonditions settle down and whether
tho traffio will carry the oharges you find it necegsary to
impose, whether labour has beoome stabiiised, or whether there
is a tendeoncy for labour to fall, and tlore are many other
advantages irom having some oxperiencc. Then you have ample
time, éither collectively or individually, or it may be that
it oould be dealt with in general legislation — that I do
not know; I could make no promise about it butb it =11l be
gonaidered = o deal with the mattor. Parlisment will not
wish t0 be burdioned with & separate Bill for each canal
uniortakmﬁ neither will it wigh to be¢ burdened with & Bill
for each railway undertakiyge The xailways will be in pro-
cisely the same position. They will dave no powers after
February 1835, unless thore is a further Aot glving them
further powers} and if 1% gave power ® railways thore
ahould be no objection, as far as I cen aee, to inoluding
oanala in that arrangement.

MR TALDRON: Certainly sthe results of this oomnioa.mh cannot
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be conrddered 8§ . - g in anyum seotidn of
the canal 1“’3’.:2 v &nk e ha.vz g?,e;nzrauted with great
injustic®e At the '‘4e time, gt the comelusion of this

meoting we muiot ackaowledge the gopspioucus 3airness,
couxtesy and {1 santness of the m.frum.n- ‘(R}r, hesrs)

1 hope e will mdt think I awm. offenscive if I say {hat a milder
manngied nan never sguttled or out a throate We thank
him for his perasoncl ocourtesy, but I hepe he will away
with hin o knowledge of the Geteatation with whioh we ard

bic proposale
SIR GEORGE BEHARREL: Thank you very much for your kind remarks,

roceadl then terminat




